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What a year 2004 turned to be!! Since the last AGM, with election/acclamation of 3 new members, Kunga Ngece as CEO, Elizabeth Wickett as Secretary General and Kintu Nyago as a board member.

Problems started with Kunga Ngece, who promised to establish a regional office for the NBS in Nairobi Kenya during the last AGM. He then started giving excuses not to do so, including that the laws do not allow the use of the term ‘Society’, which a basic internet search “Society Kenya” contradicted, then the suggestion that the registration should be as a local NGO, with its own by-laws and Kenyan members, etc. In his resignation forwarded to you today – the second – he is claiming a totally new thing, that an organization by the same name is already registered!!!  Kunga also remained ‘silent’ for a long period after the first board meeting directly following the AGM. The NBS servers were then under severe attack. Kunga was also against the use of advocacy by the NBS, which is – in my opinion – a significant tool for NGOs. So, I requested his resignation which was submitted.
The problems started with Elizabeth, who – as the Secretary General – was supposed to call for board meetings and she did not, instead she started ‘suggesting’ changes to the by-laws, which I informed her that is not the secretary’s nor the board’s responsibility and only changes to the by-laws can be suggested in an AGM and if voted on and approved by the members, they have to be approved by Industry Canada. Some of the changes were concerning the membership others aimed at concentrating powers in the Secretary rather than the board including adding motions that had not been discussed by the board to the minutes of the 1st meeting held directly after the AGM. It was also apparent that Elizabeth had some ‘synergies’ with both Kunga and Kintu through private e-mail and not through the board.  She wanted Kunga to remain as CEO and forwarded a proposal by Kintu that any project by the NBS should be first approved by all the board members. I had my reservations on both. Following too much in-fighting, Elizabeth resigned, her resignation was accepted in June 2-5, 2004 board meeting.
Kintu Nyago, Uganda, did not participate – in person - in any board meeting and was finally removed during the last board meeting December 17-25, 2004 together with another appointed board member, Octave Juakali, DR Congo, who apologized due to lack of adequate access to the Internet.

Now the board did not have a CEO nor a Secretary General. Alternative members were appointed but rejected the nomination, including one for “acting CEO”. A position that was ‘paralyzing’.  I contacted Kunga and convinced him to withdraw his resignation and continue as the elected (and rightful) CEO. Kunga accepted. But again, though bilateral communications between myself and him were at their best – using Yahoo Messenger – he did not call for a board meeting though I asked him to do that – as the CEO in the absence of Secretary General - a couple of times. I was forced to call for the board meeting myself, which was last December!! 
Other recent events then developed which gave rise to my request to remove Kunga as CEO, these are:

1. Kunga agreed to propose the NBS Regional Communication Center project as a local organization, thus giving it a greater chance of being funded. However, he put only himself as the program officer. True he has the NBS listed as one of the partners, but when asked what role he foresees for the NBS in the project, raised during the December board meeting, he did not answer.

2. The issue of the web site, though evidently a gesture of goodwill and true partnership between our two organizations, at least on my part, was then met with illogical demands aiming at distancing the Volunteers for Africa from the NBS. Including a request not to use the freely provided – and more professional – email addresses ending in @vfa.nilebasin.com and replacing them with the old @yahoo.com and removal of ads from the website, which the board previously approved as a means of generating income for the NBS. The really drastic measure was when he claimed that “I am only thinking of my side”.  What side? Is not he the CEO of the NBS? Did not ‘his’ organization benefited from a better designed site that is freely hosted and has better communications with the users, including a feedback form and a mailing list? 
I am still looking forward and hoping that Kunga means what he says. However, I would ask Kunga first to fill an application on behalf of Volunteers for Africa as a partner of the NBS to be approved and signed by the board of directors of the VFA (if any, as it seems to me that Kunga is the only person in the picture) and proposes the same things he did in his resignation.
On the International front:
· Our proposal to the UNESCO HELP program has been ‘rejected’, in spite of the fact that the ‘criteria/rules’ do not give the committee that right.

· Our partnership with ILRI, CGIAR Challenge Program, is ‘frozen’, no funding has been received so far.

· Our opposition to the NBD seemingly has not yielded to a change in the NBI approach. My information is that all NBD steering committee members are currently receiving salaries from the NBI in positions that had been created for them as ‘NGO representatives’. The DfID seems to be interested in a more democratic form of participation. However, Alan Nicol, the ODI consultant in charge, is not taking any active steps to stimulate the proposed – and established by NBS – e-consultation http://nilebasin.com/home/discus/messages/2383/2383.html 
On the finance front:

In 2004 NBS remains totally dependent on financial contributions by myself to maintain/expand its Internet presence and capabilities including hosting (which has been upgraded to a ‘developer package’ this moth, domain name registrations/renewal, communications (tel/fax/internet).. No funding was received from any source, including membership dues by non-Nile Basin members and our business affiliates. 
This is both unsustainable and unacceptable as it stigmatize the organization as based on one individual activities and funding.

Lessons learned:
I hope that these will be settled during the current AGM to be part of the by-laws.

· There must be more criteria for nomination as a board member.

· There must be more criteria for evaluation of board members, only attending board meetings is not a good enough criterion. 

· Any services rendered to local organizations must be according to a partnership proposal and after making sure that the governing structure of the organization is democratic.
· It is very difficult that the NBS be accepted as a partner in development by Nile Basin countries, and subsequently funded, as long as we are only playing the part of watch dog. May be it is time to ‘downgrade’ our aims and objectives and concentrate on areas where we can be of benefit. Otherwise, we must build our own funding system from donation by people and businesses in developing countries. This would mean establishing presence in USA and Europe and obtaining a charitable status.
