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February 3, 2005

January 26, 2004
2nd Annual General Meeting

January 16-25, 2004

Draft Report

The AGM was virtually convened using mailing list. 53 persons were invited (50 registered and published members in addition to Mr. Jean Bigagaza
 (Rwanda), facilitator, Nile Basin Discourse (as an observer), Mr. Don Paden (Canada), a member who could not fill the online form and Mr. Gamal Eldin Karrar (Sudan) who joined the NBS during the AGM).

Discussion on the 2-way mailing list started actually on the 15th of January. Where the rules were set out for nominations and required documents from nominees (CV, ‘no conflict of interest’ declaration and an essay of what the nominee hopes to achieve for the NBS in his 2-year term). Also the duties of the returning officer were explained and call for volunteers for the position as well as what is the role of the members and how a suggestion becomes a motion for voting (by seconding from two other members). 
Quorum was achieved on January 18th by the attendance of 32 members who responded to the communication. Five members had problems in their mailboxes that prevented receiving the e-mails. These were automatically removed by the mailing list software after 3 failures. One member, Isaac Kirberg (Ethiopia), unsubscribed from the mailing list.
As calls for a returning officer did not result in any volunteer, the duties were assumed by Nabil El-Khodari, who declared his intentions not to re-run for the position of CEO. 
Most of the initial discussions included nominations by various members of CEO and/or board members. 
CEO:

In spite of many calls for myself to re-consider and remain as CEO, this notion was rejected on the ground that it is not in the best interest of the organization. 

The following members were nominated for CEO;

1. Prof. Robert Collins (nominated by Nabil El-Khodari)
2. Dr. Elizabeth Wickett (nominated by Nabil El-Khodari)
3. Mr. Kunga Ngece (self-nominated)

The first two candidates declined the nomination. Mr. Kunga Ngece (Kenya) nomination was seconded by Mohamed Elzeir and Nabil El-Khodari. 
Board members:
Nominations for board members were concluded on January 20th, members who did not submit nomination or completed the required documents before the deadline were excluded. This measure was taken to allow for adequate time for the members to get to know the nominees and to vote on nominations.
The following members nominated themselves as board members:

1. Dr. Elizabeth Wickett (Canada)

2. Mr. Mohamed Elzeir (Egypt)

3. Dr. Nabil El-Khodari (Canada)
4. Mr. Kintu Nyago (Uganda)
The following members also indicated their interest in becoming board members:
1. Mr. Silas Ng'habi (nominated by Nabil El-Khodari), who promised to submit the required documents, but did not.
2. Mr. Alfred Balinda, who published his nomination on the discussion forum under the topic NBD: News. He did not respond to the returning officer’s request published at the same venue to use the mailing list. He also did not respond to any communication through the mailing list.
3. Dr. Khaled Kheireldin (Egypt), who submitted his nomination after the deadline. In addition he is an Egyptian Government employee. He was invited to join the Advisory Board, as there will be ‘no conflict of interest’ in that position. However, the member requested to be removed from the list of members of the Nile Basin Society. He was requested to act on his request by simply ‘unsubscribing’ from the AGM mailing list, which he did not till the conclusion of the AGM on January 25th.
As the number of nominated board members was less than the maximum number of 10 suggested by the board, and only one person was nominated as CEO, a motion was made to accept the new composition of the board by acclamation with no need for individual voting. Following is the text of the motion:

Motion 2: Composition of the Board
The composition of the board for the period 2004-2006 is as follows

CEO: 

Mr. Kunga Ngece, Kenya

Directors:

1. Dr. Elizabeth Wickett, Canada

2. Dr. Eng. Mohamed Elzeir, Egypt

3. Mr. Kintu Nyago, Uganda

4. Dr. Nabil El-Khodari, Canada/Egypt

I move that the nominations be accepted with no need for voting on individuals. With the understanding that the board members will do their best to invite other interested individuals to be board members in a manner that make it more regionally representative and gender-balanced.

Moved by:

Nabil El-Khodari, AGM Returning Officer, on January 20th, 2004

Seconders:

1. Mr. Chacha Benedict (Tanzania)

2. Dr. Mohamed Elzeir (Egypt)

Voting:

The motion was approved by the members with no disapproval.

Advisory Board:
The formation of an Advisory Board was the first motion in the AGM. The suggestion was made as early as January 16th. Following is the text of the motion:

Motion 1: Formation of Advisory Board:
I propose the formation of an Advisory board for the Nile Basin Society.

The board responds to both the board of directors in consultation regarding strategic projects or problems and should be available to requests of consultation by local NGOs, businesses and individuals who are members of the Nile Basin Society. The board will also be responsible for 'editing' NBS's papers to be presented in international conferences and any other position papers/articles.

The advisory board will include:

1. Government officials (both NB and funding countries)

2. NBI employees/partners.

3. NBD Facilitator and members of the Steering Committee.

4. University Professors (particularly in Nile Basin countries) 5. Business CEO's 6. CEO's of affiliates of the Nile Basin Society (whose responsibilities prevent then from participating as board members). 7. Previous CEOs of the Nile Basin Society. 8. Open to other people of high caliber and experience.

The advisory board will have its own private discussion topic and mailing list. Its deliberations will be confidential and cannot be used in any publication/post by the NBS (ideally managed by one of the consultants to ensure that).

The advisory board 'decisions' are not mandatory to the board, but should be taken in consideration. The advisory board (CB) decisions would be published on the NBS web site under a special web page for the CB.

The advisory board would meet quarterly (of course virtually). However, it would be available for 'emergency consultation'.

The AB would be expected to help further the aims of the Nile Basin Society and contacting other officials/donors to facilitate/resolve issues. The main criterion is their believe in the importance of public participation.

Moved by: Nabil El-Khodari

Seconders:

1. Dr. Alaa El-Din Ali (Egypt)
2. Prof. Robert Collins (USA)
3. Dr. Elizabeth Wickett (Canada)

Voting:
The motion was approved by the members with no disapproval.

Report by the CEO:
The CEO presented a report of the activities during 2003. It was posted in 2 parts. The first entitled “Positive Aspects” posted on January 20th. The second part entitled “Lessons learnt and the way forward’ was posted on January 25th.  The mailing list was extended beyond the AGM closing time to allow members to comment on the report. The report also discussed aspects of funding for the NBS and suggested roles that the society should play in the future.
Other issues raised:
In addition to the above motions which constituted the main subject of discussions, the following was also raised by the members:

1. Relations with the NBD and NBI.

2. Funding.

3. Establishment of local presence for the NBS. In this regard, it was pointed out that this should be established in the name of the NBS, Canada and not as a local chapter. 

4. Security issues relating to repeated trials to hack the Returning Officer computer with reports on such hack attempts were posted.

5. Country representation within the board of directors.

6. Gender mainstreaming. 

7. Discussions of an article published on the Monitor (Uganda) by the board nominee Mr. Kintu Nyago, that was seen as inflammatory to the public and not in line with the Nile Basin Society’s objectives. Dr. Elizabeth Wickett vouched for the member as she knows him personally, in spite of her disagreement with the article.

8. A request by Prof. Elham Elzanati (Egypt) for a recommendation from the Nile Basin Society for a position she is applying for with the UNOPS/NBI. The recommendation was issued.

9. The interests of the Upper Nile countries were raised by both Kintu Nyago (Uganda) and Mr. Nicholas Senyonjo (Uganda). The later stressed that the CEO should hold the interests of the whole Nile Basin rather than any personal interests.
10. The participation of the Nile Basin Society in the ILRI project component of the Challenge Program was announced by both Nabil El-Khodari and Don Paden (the project coordinator). 
11. Correspondence with CARE-Canada and the participation of CARE-Ethiopia in the ILRI project were also posted.

12. Dr. Bakenaz Zeydan (Egypt) posted many posts, mainly with her encouragement also her announcement for the establishment of the Egyptian Water Resources Association (EWRA) was posted to the members.
13. Mr. Erastus Orwa (Tanzania) corrected an error on the membership application received, where his first name was replaced by “Foundation Help”. As the issue was discussed with the Foundation and deemed to be a result of a defect in the on-line application form, when a member uses the same separators as used by the database, leading to ‘migration’ of some fields to the next record.

First meeting of the new board:

The first meeting of the new board, to take place using the private topic “Board business” of the discussion forum will take place 26 -31 January, 2004 by invitation from the Returning Officer. The proposed agenda includes:
1. Welcome to the new members and thanks to old ones. 

2. Elections of Secretary General and Treasurer. 

3. Establishing methods of communication between the board members, and dates of board meetings. 

4. discussion of any new affiliation requests. 

5. Approval of AGM reports (prepared by the returning officer) for submission to Industry Canada. 

6. Status of any current and future projects. 

7. Suggestions for new board members to be appointed 

8. Suggestions for members of the advisory board and sending invitations. 

9. Any new item raised.
The members were encouraged to submit their suggestions for points 7 and 8.
AGM Report:

A draft AGM report was prepared by the Returning officer and posted to the members for any comments. The final report will be submitted to the board and published on the NBS web site together with the CEO reports and composition of the new board. They will also be submitted to Industry Canada for approval.
Sincerely,
Dr. Nabil El-Khodari
AGM Returning Officer
Nile Basin Society
webmaster@nilebasin.com  
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� Mr. Bigagaza was the NBS Secretary General who submitted his resignation from the board but indicated his interest in remaining a member of the NBS. He was included though he did not re-fill the new online membership form.
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