Second NBS Board Meeting
May 10-13, 2002
Draft minutes
The meeting was called for by Nabil El-Khodari, CEO, on May 4, 2002. The venue of the meeting was the NBS: Board Business (Private) at the discussion forum http://nile.ca/ (virtual meeting).
Secretary: Nabil El-Khodari, due to lack of an elected Secretary General
Participants:
· Nabil El-Khodari, CEO
· Mrs. Jinghui LU, Treasurer
· Mr. Desalegn Eyob, Executive board member
· Dr. Mohamed Elzeir
· Mr. Javier Wilson
· Mr. Jean Bigagaza
· Ms. Fatoumata Toure
· Mr. Tag El-Khazin
Guest:
Mr. Alfred Balinda, NAPE, Uganda, Secretary General by invitation to attend the board discussions of the 3rd World Water Forum preparations as a co-organizer.
Absent:
· Mr. Henri Baroi (no apology for the third time in a row)
Agenda:
Item 1: Actions against none-participating board members

The following board members did not participate in meetings or respond to my e-mails. I believe we should revoke their board membership, if they do not participate in this meeting. Also I suggest that we pass a resolution that any board member who does not participate in two consecutive board meetings without apology or a proxy to another baord member will be removed from board membership on suggestion of the CEO and/or Secretary General.
· Dr. Mohamed Elzeir (Egypt)
· Mr. Henri Baroi (Bangladesh)
· Mrs. Jinghui LU (China)
· Mr. Javier Wilson (Peru)

Their positions are to be announced vacant and a call for nomination will be posted.

This is their last chance to participate. Those who have blocked e-mail from this forum, or do not read their e-mail regularly will have to suffer the consequences. There is no other way to conduct the NBS business.
Item 2: Disceplenary actions

I propose disciplinary actions to be taken against Ms. Fatoumata who accepted the task of attending the General Meeting of one of our most promising affiliates, GKP, that was held In Ethiopia.

She did not offer a prior apology to the organizing committee nor to myself before hand, thus wasting an important opportunity and wasting a precious chance to get involved.

Meanwhile, I am still waiting for her promise to contribute $100 to the NBS, that was promised almost 6 months ago.

All board members, including myself, must be held accountable.

Meanwhile, Mr. Desalegn Eyob was asked to arrange for a meeting any time with me. I wished to get him involved as a member of the "executive committee" in the proposal for the 3rd WWF. Obviously, he does not have the time (though he proposed that a meeting be held for 1-2 hours in a place of his choice and not at the headquarters, which does not make sense, as all documents and access to Internet resources is a must for any fruitful discussion. He also did not do any thing in the capacity of "Media Officer" for the NBS since the inception of the organization, not even posting to the discussion board or supplying the NBS with copies of his reports made to other organizations about environmental conditions in Ethiopia.

The suggestions of suitable disciplinary actions are open to the board members suggestions for the above two members.
Item3: Selection of a Secretary General

Nominations for an active committed Secretary General is still open. In the coming phase of our development, the need is huge for an active, out-spoken Secretary General.

Please be informed that there is a good chance that this position will be paid as part of our financial proposal to the organizers of the WWF and s/he will attend the WWF.
Item 4: Preparations for the 3rd WWF

We need nominations of board members who are welling to act as local representatives and are willing to spend the time and effort to make this proposed meeting a success.

Finances would be provided and inclusion in the NBS team going to Kyoto, Japan is the final prize.

Those who are willing will be asked to widely distribute the information locally, seek sponsors, seek papers prepared locally for presentation, advertise in local media and attending major NGOs meetings both locally and regionally.
Item 5: New Business.
Minutes:
Item 1: Non-participating board members:
As three of the board members who have not participated before actually actively participated in this meeting, and they promised to keep on participating no action was taken.
Action against Mr. Henri Baroi was tabled to next board meeting, to give him a last chance to participate. Nabil, however, pointed to the board that his e-mail address is not active any more and that he does not return phone calls.
Item 2: Disciplinary actions against board members:
This was the toughest topic of discussion. Mr. Tag El-Khazin opposed actions against Fatoumata, stating that the subject could have been handled better. Meanwhile, Ms. Fatoumata sent her resignation, explaining that she did not receive the ticket to go to Ethiopia and she could not finance it herself. She also mentioned that the GKP secretary was aware of the problem. Nabil asked Fatoumata to re-consider. To which she replied that her decision is and will remain final. Nabil suggested that, since no other board member seconded his suggestion, that Ms. Fatoumata’s resignation be tabled to the next board meeting to give a chance for reconciliation.
As for disciplinary actions against Mr. Desalegn Eyob, Mr. Eyob also rendered his resignation, while requesting to remain as a NBS member. Again, no other board member seconded the motion or suggested any means of disciplinary action. The matter is tabled for discussion in the next board meeting.
For all practical purposes; Ms. Fatoumata and Mr. Eyob are still active board members.
Item 3: Nomination of a Secretary General:
Since the board failed to elect a Secretary General in its last meeting, Nabil suggested 3 persons for the position:
1. Ms. Fatoumata
2. Mr. Desalegn Eyob
3. Mr. Jean Bigagaza
Due to resignation of the first 2 and seconding of Nabil’s suggestion of electing Mr. Bigagaza by Dr. Mohamed Elzeir and acceptance by Mr. Bigagaza, the following motion was tabled:
Motion: The board of directors elects Mr. Jean Bigagaza as Secretary General of the NBS for the term ending January 2004.
Votes:
· Agree: Nabil El-Khodari, Mohamed Elzeir and Javier Wilson
· Disagree: None.
Motion carries.
Item 4: Preparations for the 3rd WWF
Preparation for the third World Water Forum, though was present as an item of the agenda since the call for the meeting, Mr. Tag El-Khazin objected to be involved in something that he knew nothing about. Mr. Tag was then unable to access the private discussion forum due to confusion between which ID to use. However, we are certain that he had received e-mails of the posts as he was a member/user of this group. The final survey was posted to the agenda item after updating to include latest modifications. Mr. Tag Elkhazin made accusations that the NBS was run as a one-man-show and that he never had been a board member of the NBS and other accusations and threats. He also claimed to have resigned even as a member of the NBS 3 days ago - which is possible, thanks to the on-line database -. However, on follow up, after posting his accusations to the board, it was found that he still was a registered member of the NBS and that he finally succeeded in accessing the NBS: Board Business private topic (due to detailed instructions by Nabil) one day after his alleged ‘resignation’ even as a member.
Mr. Tag Elkazin membership was revoked and removed from the database and his access to the board discussions was prevented. The board was informed of the findings and the actions taken.
Mr. Tag Elkhazin insistence on removing his name from the list of directors posted on our main web site since January 24, 2002, immediately was turned down as the board is the only authority that can remove a board member and the meeting was not over.
Nabil’s suggestion to remove Mr. Tag Elkhazin was seconded by Dr. Mohamed Elzeir
Motion 2: The board of directors of the NBS regrettably accepts the resignation of Mr. Tag El-Khazin as a director and a member of the NBS. He did not allow us to negotiate the reasons and resolve any issues by revoking his membership to the NBS and claiming that he had never been a board member and requesting the immediate removal of his name from the list of directors on the NBS main page.
Votes:
· Agree: Nabil El-Khodari, Mohamed Elzeir
· Questioned by: Mr. Javier Wilson as he saw no need for voting on a motion as Mr. Tag has resigned.
· Disagree: None.
Motion carries.
Mr. Desalegn Eyob objected on the NBS seeking to attend and organize international conferences as in his believe "I assumed our main objective was to be a link between Canada and the region, to establish foundation for NBS. Yet it seems the cart comes before the horse." Nabil explained the the two activities were complementary, we cannot get funded without participation in international conferences where we can meet and introduce ourselves and our work to the funding agencies. Nabil also pointed out to two main difficulties;
a. the funding agencies reluctance to finance any organization but local ones
b. b) the lack of proposal writers among the NBS members, which could not be compensated by searching for volunteers, as most fund proposal writers, including Mr. Henri Baroi, demand payment once the proposal has been written and not when it was approved.
Nabil also pointed out there is no other way except to write the funding proposal ourselves, asking about the Nile Radio proposal of which Mr. Eyob is the project officer.
Nabil informed the board that he have started a new separate bank account for the WWF, to which he is currently the only signatory. He proposed that the treasurer must have access to the records of that account or be a second signatory. He preferred the later so that there will be always another person with access to the account in an emergency. The account provides more flexibility than the first one – who he warned has zero balance and encouraged all members to donate – by allowing use of bank cards, accepting wired deposits and Internet &mp;mp;mp; telephone access to the account.
 
Item 5: New business:
Nabil advised the board that he is looking for new active board members to replace those who have resigned/been removed by the board. He also informed the board that he sent invitations to registered members. He asked their help in nominating new board members.
Nabil nominated Mr. Alfred Balinda of Uganda, who accepted his invitation and wrote to the board of his plans if appointed as a board member. The motion was seconded by Dr. Elzeir
Motion 3: The NBS board of directors by the power invested in it by the by-laws appoints Mr. Alfred Balinda, NAPE Secretary as a board member of the NBS for the term ending January 2004.
Votes:
· Agree: Nabil El-Khodari, Mohamed Elzeir, Jean Bigagaza and Javier Wilson
· Disagree: None
Motion carries.
There have been long discussions of accountability and duties of board members and explanations that each board director is empowered to pursue new contacts, projects and funds with the full support of the CEO. The members were also encouraged to pursue training for capacity building with the CEO ready to write any recommendations.
Nabil also explained that the board meetings are the place where differences with the CEO, if any, should be raised with detailed account and suggestion, which if seconded would become a motion and be voted on by the board. Nabil reminded the board that he only have one vote (unless the votes were even), but abstract differences with the CEO as done by Desalegn Eyobe "The reason for my resignation, in general, is lack of satisfaction on how NBS has governed. I have a lot disagreement with Nabil from day one." without raising them in a board meeting would be disastrous to the NBS.
Nabil stressed that he is accountable both to the board and the membership at large and urged every board member to actively participate in the coming new phase of organizational development. He described the current measures and reactions as "growing pains". He also wished that both Fatoumata and Desalegn would reconsider their resignation and fully cooperate with the CEO and the new Secretary General as mentioned in the "Pledge of a Director" adapted from another NGO.
Also Nabil urged the board directors to use the NBS: Board Business in between meetings to keep communication going between the board members.
The meeting was adjourned at 24:00 Eastern US and Canada time on May 13th, 2002.
Next meeting: Using the same venue, Friday, June 14 to Sunday June 16th, 200

