Third NBS Board Meeting 
June 14-July 20, 2002 
Draft minutes
The meeting was called by Nabil El-Khodari, CEO, on June 14-16, 2002. The meeting was then extended to follow up on the NBD (Nile Basin Discourse) Cairo Meeting. The venue of the meeting was the NBS: Board Business (Private) at the discussion forum http://nile.ca/ (virtual meeting). 
Chairperson: Nabil El-Khodari
Secretary: Secretary General, Mr. Jean BIGAGAZA 

Participants: 
· Nabil El-Khodari, CEO 
· Mr. Jean Bigagaza 
· Mr. Alfred Balinda 
· Dr. Mohamed Elzeir 

Absent: 
· Mrs. Jinghui LU, Treasurer 
. Mr. Javier Wilson
As 2/3 of the board members are attending, quorum is established.

Agenda: 

1- Booked business from Second board meeting: 

1.a. Desalegn Eyobe resignation:
Nabil listed to the board list of actions (and lack of them) by Mr. Eyobe during his term as Interim Secretary General and Media Officer of the Nile Basin Society as well as the actions/e-mails following his resignation. It was troublesome to note the highly nationalistic attitude that borders on racial/religious discrimination. Nabil proposed 2 lines of action:
1. Accepting his resignation from the board and letting him get away with the damage done by actions or inaction, i.e. an honorable exit. 
2. Accepting his resignation and dropping his membership.

Nabil favored the second alternative, as the only requirement for membership is believe in the NBS vision as consented to in the membership application. 
Motion 1: The Nile Basin Society Board had decided to revoke Mr. Deslegn Eyob NBS membership and as a board director due to non-actions fulfilling his positions as NBS Interim Secretary General and Media Officer. His attitudes are also against Egypt and Sudan are against what the Nile Basin Society stands for. 

His resignation from the NBS board subsequent to disciplinary action motion proposed in the second board meeting is moot. 

Motion proposed by: Nabil El-Khodari, seconded by Jean Bigagaza.
.
Vote: 

Unanimous approval of accepting the resignation. All attending members were in favor of revoking Mr. Eyob NBS membership, with the exception of Alfred. Motion carries.

1.b. Fatoumata’s resignation:

Motion: The Board of Directors accepts the resignation of Ms. Fatoumata as a director, effective from the date of submission. The board hopes that Ms. Fatoumata will remain an active member of the Nile Basin Society. 

Motion proposed by Nabil and seconded by Mohamed. 

All board members voted for accepting the resignation. Motion carries.
2. Committees for executive purposes 
Nabil proposed the formation of committees for executive purposes to handle the day-to-day activities of NBS and report to the board. The following committees will serve as a strat: 
· Fund Raising
· Conferences 
· Training 
· Web services and design 
· Membership and affiliation 
· Publications and research 
Membership of the committees are to be open to members and volunteers alike, the members of each committee have to select a Chairperson and a Secretary 

Motion unanimously approved. Board members selected the committees they would like to share in. Nabil has the task of posting the new committees on the discussion forum and the web site for soliciting membership.

3- Affiliation requests
3.a. The Network University (TNU)

The affiliation request by The Network University (TNU) was submitted to the on-line registration database by Ms. Mona Hansen on May 15, just after the board meeting was concluded. Nabil posted 2 documents regarding the organization and its proposal to participate in a training session at the 3rd WWF. 
Motion: Accepting the affiliation with TNU effective date submitted.
Motion proposed by Nabil, seconded by Mohamed & Jean.
Voting: Unanimous approval.

3.b. Friends of Mpigi Forests CBO (FOMAF)

The affiliation request was submitted to the on-line database by Mr. Kunga Ngece, Technical Adviser, following the Cairo Meeting. Nabil posted the introduction to the NGO as per the e-mail received. Further information was requested regarding the administrative framework of the organization. The board members were in favor of affiliation with grass-root Nile Basin organizations. 
Motion: Accepting the affiliation with FOMAF effective date of submission.
Motion proposed by Jean Bigagaza and seconded by Mohamed Elzeir.
Voting: Unanimous approval. Nabil is requested to update the NBS main page and discussion forum to reflect the new affiliations.

4- NBS position on NBD and Cairo Meeting 

Nabil has submitted a draft position paper regarding NBD (Nile Basin Discourse) and the Cairo meeting. Discussions and consultations have been undertaken and a solution has been found on how NBS can network with IDN. The board meeting was extended to allow for taking swift decisions according to the negotiations in Cairo.
Nabil submitted a proposal for consideration by the participants of the Cairo Meeting and the organizations supporting the NBI and the NBI governments. The proposal was the adoption of the Nile Basin Society as the administrative/legal structure and name (name registered in Canada in both English & French) used to establish satellite regional/local offices in Nile Basin countries. Nabil also committed himself to not presenting a damaging paper about the NBD that was accepted for presentation at the Hamilton Freshwater conference that was held concomitantly with the Cairo Meeting.
This proposal was not well received by participants because of confrontation between the NBS CEO and Len who was the IDN facilitator and among the organizers of the Cairo meeting. 

The Cairo Meeting was attended by the convening 3 board members (other than Nabil who was invited but not sponsored). They believe that there is a good chance of having a positive role for the NBS within the NBD. However, Nabil holds the opinion that by refusing the proposal submitted, the NBD has proven that it is not looking for democracy, transparency and inclusiveness. The issue was discussed at length (heatedly at times). Nabil is also of the opinion that by taking an adverbial position, we are ‘shooting ourselves in the leg if the not the head’. 
So, to pursue cooperation while avoiding the personality clashes, Nabil suggested that he take a leave of absence as the CEO to concentrate on preparing for the WWF3 session. His duties was accepted by Mr. Jean Bigagagaza, the Secretary General who is now the "Acting CEO" with all the powers and responsibilities of that position. Nabil made a proxy of his vote to Mr. Mohamed Elzeir. It is hoped that with this arrangement, negotiations will go on constructively with the NBD where the issues can be discussed and resolved between the NBS and the NBD clearing the way to positive cooperation in upcoming events like the WaterDome (WSSD) and the WWF3.
Mr. Jean Bigagaza the SG agreed to be the acting CEO and forward the NBS and IDN network or cooperation as well as with other potential partners or donors. 
Motion: Accepting the "extended leave" of Nabil El-Khodari as the CEO of the NBS. His duties will be carried out by Mr. Jean Bigagaza, the Secretary General. His vote is delegated to Mr. Mohammed El-Zeir. The 3 board members are specifically requested to negotiate with the NBD for further positive cooperation.
Motion proposed by Nabil, seconded by Jean Bigagaza.
Voting: Unanimous approval. 
5- The WWF3 proposed session 

Nabil posted to the board the official registration of the session proposed for the WWF3. The problem of funding was discussed. Nabil’s main duty is to prepare the web site at http://nile.ca/ and to contact CIDA for funding. Other board members will do their best to seek funding from the NBD and offering partnership in organizing the session. Nabil also briefed the board on contacts with other international agencies and responses received.

6- Report by the CEO on recent contacts/activities: 

The activities undertaken by the CEO were as follow: 
· An application for accreditation by the International Telecommunication UNION (ITU, Geneva) has been filled and approved. Also registration Jean to attend the first PrepCom to be held in Geneva in July to discuss how to improve telecommunications in African countries. 
· The main web page http://nilebasin.com has been modified to include the list of board members and our last financial statement. These are important for reasons of transparency. 
· The old members page has been removed till we can adapt a dynamic webpage driven by the membership database. This however have been impossible using the server facilities of the main page, to update it we need to change our 'category' which would cost us Can$45/month instead of the current 32. 
· The design of the on-line database for the Water Voice has been completed. It will be part of a new web site dedicated to our involvement with the WWF3, which we shall proceed with as if we are funded. 
· Application has been made to attend the WSSD in South Africa later this year, and to have a booth in the NGO WaterDome. Also we shall have a presentation in addition to the booth. Sponsorship was requested for two persons.
· Contacts with CIDA; finally I got a response from the conferences department. I sent our proposal for consideration. 
7- Report by the Secretary General on recent contacts/activities 

The main activities undertaken by the SG are almost about contacts to open a regional office here in Geneva. Application forms to be filled have been sent to Nabil. Searching for informations about financial support possibilities from Swiss authorities and other potential donors based in Geneva. It would be preferable first to register NBS in Geneva. Other activities are about discussions with Nabil on ITU accreditation for WSIS PrepComI. 


8- New business

Nabil requested that the NBS apply for affiliation with The Dialogue to Action Initiative.
Motion: Approve filing a request for affiliation with The Dialogue to Action Initiative and participation in the National Conference on Dialogue & Deliberation. 
Proposed by Nabil, seconded by Alfred.
Voting: Unanimous. Nabil is charged with pursuing the affiliation as he is a member of the evaluation and reporting team of the conference organization. 

The meeting was adjourned at 24:00 Eastern US and Canada time on July 20, 2002. 

Next meeting: August 23-25
