Minutes of the 4th NBS Board Meeting
December 13th – May 9th, 2003

Draft By: Nabil El-Khodari
Attending are:

1. Nabil El-Khodari

2. Mohamed El-Zir

3. Alfred Balinda
Absent are:

Mrs. Jinghui LU  (no execuse/apology)

Mr. Javier Wilson (no execuse/apology)
Mr. Jean Bigagaza (due to resignation)

Quorum was deemed established and the meeting began by approving the agenda. There was no minutes of the previous meeting submitted by the former Secretary General to approve.

The agenda of the meeting was:


1. Accepting the resignation of Jean Bigagaza as a SG and as a board member. 
2. Nomination of new board members and SG. 
3. Preparations for the WWF3 and role of NAPE. 
4. Call for the annual GM and preparation of this year financial statement. 
5. New business.

Nabil moved that the resignation submitted by Mr. Jean Bigagaza as a board member and secretary general of the Nile Basin Society be accepted due to his appointment as the “Facilitator” of the Nile Basin Discourse and possible conflict of interests.
Motion 1: Accepting Jean Bigagaza’s resignation
“The Nile Basin Society accepts the resignation of Mr. Jean Bigagaza as a board member and Secretary General as per his request. 

The Nile Basin Society wishes Mr. Bigagaza success in his role as the Facilitator of the Nile Basin Discourse. 

We are sure that Mr. Bigagaza will remain an active member of the NBS and a proponent of its mission and objectives.”

Motion proposed by Nabil El-Khodari, seconded by Alfred 
Voting: Unanimously approved. 

Motion 2: Appointment of new board members
Motion to appoint Tag Elsir Gasm Elsid and Consolata Kabonesa as board members

The board of directors appoints the above individuals to the board and invites them to share in a new board meeting April 11-17, 2003 

Proposed by Nabil, seconded by Alfred
Voting: Motion unanimously approved provided both individuals accept the nomination in writing and approve the mission, by-laws and role of directors.
Motion 3: Removal of directors:

I move that Mrs. Lu and Mr. Javier Wilson be removed from the board due to not attending the board meeting more than 3 consecutive times without apology, according to the bylaws.
Motion made by Nabil, seconded by Alfred.

Voting: Unanimous approval with notification of both board members.

Preparation for the 3rd World Water Forum:
Nabil requested a report from Alfred of NAPE’s efforts, as a co-organizer, to help with the organization of the NBS/NAPE session. A response was received by e-mail but only contained what can be considered as normal local activities of NAPE. A detailed discussion followed by e-mail before and after the WWF3. Alfred promised to submit a detailed response on the future of NBS/NAPE affiliation.

Call for the annual GM and preparation of the financial statement:

According to the by-laws an AGM was called for to from the period between 17-27 January, 2003.

Motion by Nabil, seconded by Alfred.

Voting: Motion approved.

The AGM did not achieve any quorum (though called for a second time after failure of the first call) most probably due to failure of e-mail notification of the members through the discussion board using the new upgrade to the discussion forum.
Due to the response of Mrs. LU to Nabil’s telephone calls that she is not any more interested in preparing the 2002 financial statement, the matter will be postponed to the next board meeting for appointment of a treasurer.
New business:

Launching a free GIS site for Nile Basin:

The project to launch a free Geographical Information Systems site for the Nile basin was proposed by Nabil and seconded by Mohamed. The project should make access to data more easier to researchers according to available data sets. The project is expected to take years in preparation.

Launching a donation drive for Ethiopia and Eritrea:

Nabil proposed the launching of a donation drive to help with the famine crisis in both Ethiopia and Eritrea. Mohamed disagreed due to lack of NBS capacity to organize an effective drive. It was agreed that it is better to link to other international NGOs already with an active donation drive.

Approval of affiliation of the Nile Basin Observatory, DRC
Nabil presented the e-mail of affiliation sent by Dieudonné Juakali, president of the Nile Basin Observatory, DR Congo. The motion was not seconded or discussed and will be deferred to the next board meeting.

Report by the CEO:

 Nabil reported some security concerns regarding e-mail exchange. Some of his e-mails were being stripped down before sending to recipients.

Discussion about involvement of the Nile Basin Society with the NBD and exchange of e-mail between Nabil and Jean Bigagaza regarding possible role in web page design were discussed. Nabil was pessimistic about that the involvement of the NBS would be a true one or just a trial to get him influenced by the salary. 
The meeting was adjourned on April 8, 2003. The meeting was interrupted several times that is why it took so long to conclude it.

