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Preamble
Upon invitation by the Sudan National Discourse Forum we, representatives of civil society, private sector, NBI institutions and governments met in Khartoum, Sudan from 19th-21st January 2008. 

After extensive deliberations, as citizens of the Nile basin, we were unanimous in agreeing the urgent need to address effectively the future challenges posed by large dams projects on the Nile. This would help to ensure more sustainable development, optimise benefits from the utilization of Nile resources for all riparians, and enhance poverty reduction in the basin. 

In this regard, we state the following:-

1. Lessons learnt 


a. The Nile basin is one system and future dams development should take cognizance of this fact.

b. The experience of over a century of dams and development on the Nile should be reflected in new dams projects. Some of these dams are underperforming or nearing obsolescence, others continue to function as designed. 

c. There are many different beneficial and negative impacts of large dams in the basin. 

d. Understanding the nature of these impacts and acting upon them is an urgent priority.

e. A key first step is the clear and efficient sharing in the public domain of as much information as possible on past and present project impacts.

2. Towards basin-wide consultation guidelines 

a. While recognizing the developmental role of dams, there is nevertheless a need to establish more effective guidelines and consultation processes at a basin level. This can ensure that positive impacts are accentuated and negative impacts mitigated, including through the establishment of more consultative impact assessments.

b. Guidelines should, in particular, seek to strengthen the participation of stakeholders at all levels in the decision making processes. 

c. These guidelines and consultation processes should be set up as soon as possible. 

d. We call upon the NBD and CBSI to work together to establish such a process.





3. Engaging civil society and local communities
a. A critical element in these guidelines is to provide advice and direction on engaging civil society and local communities in dams and development processes. This should take place from the conception of all proposed projects. 
b. Key written guidelines and briefings should be provided on each NBI project to assist in consultation at a local level. 
c. Suitable forums in which to share information effectively and receive feedback from civil society should be established. 

4. Selecting future dams projects
a. Careful selection of future dams projects is very important. This should be on the basis of several criteria, chief amongst which is the maximization of benefits and sharing opportunities.
b. Criteria for selection should be based on the principles of sustainable development, taking into consideration concerns including future climate change scenarios.
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