Toronto, Friday, January 16, 2004

Report to the 3rd Annual General Meeting
Nile Basin Society
16-25 January 2004

Part (1): Positive aspects
By: Nabil El-Khodari, Founder and CEO
Dear valued member:

The Nile Basin Society enters – against all odds – its 3rd year of existence. The last year has been an exceptional one in many aspects. As expected there are both positive and negative developments. As usual, I shall start with the positive.

Positive Aspects:
1. Increased exposure: This occurred in more than one level;

· Internet: 
· The NBS main (http://nilebasin.com/) web site is apparently the main source of information for many people. I dare say it is the most visited site in its scope. In fact, in November 2003, we passed 100,000 visits/month. We had 0.5+ million visits last year.
· Discussion Forum: The registered users’ number now stands at 323. 

· Nile River mailing list: Membership now stands at 192 members.
· International conferences & meetings:

· 3rd World Water Forum: On March 16th, 2003, the Nile Basin Society organized a session in the 3rd WWF in Kyoto, Japan. The session was entitled “Role of NGOs and Media in the Nile Basin Initiative” (http://nilebasin.com/wwf). The 3 hour-session was held together with the National Association of Professional Environmentalists (NAPE, Uganda), with the CEO of the Nile Basin Society as the convener and chairman of the meeting. The request for 3 consecutive sessions over 3 days, but that could not be accommodated by the organizers. In spite of not being able to finalize the proposed draft recommendations (published on the Internet together with the papers before the forum), the meeting was a success in many ways:

· Even before the session’s start, the CEO effectively utilized the Virtual Water Forum in a session entitled ‘Role of Regional NGOs’ to spread awareness about issues of public participation in the Nile Basin. The session was selected as one of the ‘organizer’s choices in the first newsletter.

· We sponsored the attendance of a total of 6 Nile Basin representatives (3 from Uganda, 1 from the DR Congo, 1 from Sudan and 1 from Egypt). A total of 4 papers were presented (the DR Congo representative could not make it on time to present his paper).

· The Ugandan government delegation (headed by the Minister of Water, Land and the Environment) attended the whole session.  Also Mr. Msuya, the NBI Executive Director attended part of the session. The rest of the attendants were mostly from the Egyptian governmental delegation.
· The facilitator of the NBD and one steering committee member from Uganda also attended and were invited to be part of the panel (name plates were prepared in advance) and were allowed to make a brief presentation.

· In his comment following the presentations and before the discussions, his Excellency Dr. Ruhakana Rugunda, Ugandan Minister of Water Land and the Environment, assured his readiness to cooperate, discuss issues and involve the Ugandan NGOs. This was important following NAPE’s successful opposition to the Bujagali Hydro-electric Dam and the proposition of changing the laws governing NGOs in Uganda that would have given power to the government to dissolve NGOs that acted against ‘national interest’.

· The commitment of the Minister to help establish a local office for the NBS in Uganda.

· Introduced Mr. Juakali of the DR Congo to Jean Bigagaza and Emad Adly as a suitable candidate for a focal point in DRC.

· Meetings with many players in the NBI process like David Grey, Mr. Msuya, etc. as well as members of different official delegations of Nile Basin countries as well as from Senegal
.

· Meetings with members of the press covering the WWF

· All sponsored colleagues, including myself) had a unique chance to attend the different sessions and learn more about water issues.

· Water Symposium 2-5 September 2003, Australia:
 
· Delivered a Keynote presentation entitled “The Nile River: Challenges to sustainable development”, the paper was subsequently published on the conference web site.

· Due to factors related to the mostly Australian presence and the fact that I fell sick, no further contacts were made. 

· International Mountain Partnership 1st meeting, Merano, Italy, October 5-6, 2003:

· As the Nile Basin Society is an active member in the African Mountain Forum, it was selected to be one of the founding organizations in the International Mountain Partnership. I was invited to attend its first meeting held in Italy and sponsored by the Italian and Swiss Governments and coordinated by FAO. Our interest in mountains is of course related to the fact that they are the source of water.

· The Mountain Partnership is based on progressive principles of accountability, transparency and partnership between governments, civil society and businesses. It aims to serve mountain communities as marginalized ones and to develop the local communities.
· This was a unique chance to meet with many people especially the current Ugandan Minister of Water, Land and the Environment, His Excellency Hon. Col. Kahinda Otafiire, who welcomed the establishment of a regional communication center in Uganda by the NBS. Other contacts made included Mr. Sebastian Winkler, Senior Policy Officer IUCN and Mr. Lukas Frey, Natural Resources and Environment Division, Swiss Agency for Development and Cooperation (SDC) as well as those in charge of the Mountain Forum. 
· "From water 'wars' to water 'riots'? The role of the poor and implications for water management institutions in future water related conflicts" workshop, Copenhagen, Denmark on December 3, 2003:
· Invited as keynote speaker to present the case of the Nile
. The paper submitted “Diverse interests in the Nile Basin Initiative” will be part of the Danish Institute for International Studies (DIIS) publication submitted to DANIDA (sponsor). The one-day workshop aimed at understanding issues related to “Conflict Prevention and Mitigation in Water Resources Management - lessons learned and Challenges ahead”.  Only 2 basins were presented the Nile and Mekong.
· It is expected that the recommendations will affect the Danish Foreign Ministry outlook and support to development issues in developing countries as it relates to future funding priorities particularly as related to NGOs.
· A meeting was arranged at the Foreign Ministry on December 4th to discuss potential funding of NBS projects, particularly the Regional Communication Center. However, the advise given was to submit such proposal to the NBI, as the Danish Government made commitments to the NBI as part of the stakeholder involvement.
· World Summit on Information Society (WSIS) and ICT for Development (ICT4D Platform) Expo, Geneva, 10-12 December 2003:

· The Nile Basin Society was involved with the WSIS process since its inception. In fact, Jean Bigagaza, our Secretary General then, represented the NBS in the first meeting. He was then residing in Geneva. The NBS is accredited by the International Telecommunication Union (a UN agency) for the WSIS.
· As our proposal to be sponsored for both the WSIS and ICT4D was rejected on the ground that we are a ‘northern’ NGO, there was no alternative but to attend this important event on my expense as the ICT4D aimed at presenting ICT projects for funding to potential donors. Luckily, our affiliate Linux Solutions, Uganda
 was sponsored and agreed to have our project sponsored through their kiosk at the ICT4D. 
· Contacts were made with many potential donors particularly the International Telecommunication Union (ITU), Government officials from Egypt as well as the Israeli Government
. Also personal contact was made with Mr. Noah Samara
, CEO of WorldSpace, the company that provides audio and multimedia satellite coverage over Africa, who promised to personally discuss the very high estimate
 for their services.
· Contacts were also made with major exhibitors in the ICT4D like HP, Microsoft and the African Virtual University to take part in the project.

2. Increased Membership:

· Individual membership in the Nile Basin Society has jumped considerably in the last 3 months. This is basically due to direct approaches by sending out invitations to join and as a result of our Internet success and valued content. The Membership now stands at 44 members.
 The quality of the members and their qualifications, areas of expertise, and positions is much more impressive feature than just mere numbers.
· Affiliate organizations: As usual, the Nile Basin Society in 2003 was open to affiliation with local NGOs and businesses. Unlike individual membership (which is automatically granted with no regard to sex, ethnic origin, nationality, religion, gender, level of education, etc.)  Affiliate membership do require approval by the board in a board meeting. It is also subject to scrutiny by the board members and requests for additional information about the affiliate. The  following affiliates have been approved in 2003
:

· Agency for the Environment and Wetlands (NGO), Uganda.
· Linux Solutions (Business), Uganda.

· Circuits and Packets Communications Ltd, (Business), Kenya

3. Increased political impact:

· It is important to note that some of the recommendations in the various media of contact used (including the web, mailing lists
, etc.) have resulted in shaping the policies of Nile Basin countries. Some examples are:
· Involving in advocacy against the Ugandan President revoking of the Fishing restrictions in Lake Victoria upon the request of AEW, our Ugandan affiliate. This involved using our web sites, our mailing lists, other ‘international’ mailing lists (like infoterra of the UNEP and the Water Forum) and direct e-mails to the European Union to establish a ban on the import of Nile Perch from Uganda.  We cannot claim to have resulted in the victory established by re-establishing the restrictions shortly after, but we hope to have played a part.
· Involving in advocacy regarding the Bujagali Hydro-electric dam and following its news up. Other organizations like the International River Network (IRN) played a more major role. Of course our Ugandan Affiliate NAPE is the one organization that have the credit of submitting the complaint to the Compliance Advisory Ombudsman (CAO) of the IMF. We hope at least we played a role in minimizing the potential danger NAPE was subjected to, particularly in our 3rd WWF session.

· The discussions of de-commissioning the High Aswan Dam and the call of establishing reservoirs/dams in Ethiopia on both the Nile River mailing list and our discussion forum may have led to  the subsequent declaration that Egypt is considering the potential of establishing dams in Ethiopia.

· The publishing of the allegations of corruption
 in the NBI by an anonymous ‘TAC
 member” were seriously taken by both NBI
 as well as funding agencies (at least by CIDA) who advertised for a position of Procurement Advisor whose main responsibility would be provide monitoring and advisory services to CIDA on program/project management matters and program/project procurement matters over a five year period
. It is important to note that the Nile Basin Society have been always calling for increased funding for the NBI projects, however, we would like that the funding agencies make sure that the funds are used wisely, efficiently and in the purposes they were intended for. Switching funds intended for poverty alleviation for example in Lake Victoria projects managed by FAO to technical expenditure (on rain measuring equipments) is something that we strongly object. We need the ordinary people  to feel and reap the benefits of projects on the Nile.
· Our calls for excluding World Bank officials from the NBD has apparently been heard as judged by its published composition of the steering committee. It is worth mentioning that a complaint has been filed by myself to the World Bank regarding that intervention on the basis of ‘conflict of interests’.

4. Increased cost/benefit efficiency:
Due to the fact that the Nile Basin Society has not been funded since its registration in 14 May 2001 and the fact that the main source of funding is the limited personal resources of the founder, who have devoted his full time effort to the Society without pay and without the ability to seek meaningful employment, this forced seeking for the best and cheapest web hosting and domain registration and renewal services.  I have the pleasure to inform the members that I have secured hosting space free for 3 years that will be used to host both the nilebasin.com and nilebasin.net domain names. Currently we paid US$ 93/year (+2 months free) for  our hosting (+other expenses for establishing databases for example) and we are paying US $7.5/month for nile.ca (currently moved to a better hosting at godaddy.com for US $9.5/month. It shoud be noted that both nilebasin.net and nile.ca are currently under construction.
End of first part of the report to be followed by other parts about the negative aspects/lessons learnt and a look at the future of the NBS before the end of the AGM.
� The Minister has subsequently acquired a new portfolio in the Ugandan Government. 


� Subsequently as such during the NDB General Assembly.


� I was briefed on how the Senegal basin is an excellent example to be followed by the NBI. However, it requires commitment at the top political level.


� I was also a member of the press (representing Al-Gazira English website) however, due to possible twisted connections/associations I did not submit any report.


� The symposium did not pay any per diem and in fact the amount of money paid for the ticket (in Australia in Australian dollar) was less than the amount paid (in Canadian dollars).


� The SIID paid the equivalent of US$700 for the presentation in addition to accommodation and travel. These funds were used to partially finance my trip to Geneva to attend the World Summit on Information Society and the ICT for Development Platform to seek funding for the communication center.


� Also NBS ‘technical’ partner in establishing the regional communication center.


� This contact was particularly made for the sole reason that Israeli businesses as IP Planet do have communication satellites covering the Nile Basin. However, they were not committed to providing us with a quote for their services for the communication center. The Israeli official, a top aide in the ministry of communications, met at one of the side-events was challenged by myself as to the role of Israel in helping African countries in bridging the communication divide.


� Mr. Noah Samara is an Ethiopian/Sudanese who is a highly successful figure in the communication industry in the USA.


� US$ 3,000/hour of audio broadcast, subsequently this service was disregarded in the published project summary.


� It is important to note that we lost some members in the process of changing the online membership application form. The form was changed twice and each time the members were required to re-submit their application.


� In addition to previous affiliates.


� The company also plays a leading role in activities involving the promotion of Open Source software and in leading the African telecommunication organizations involved in the WSIS (including the NBS).


� In fact several of the mailing lists possessed and used ‘privately’ includes all people involved in the NBD and NBI processes. These were usually obtained through mistakes of forwarding e-mails with all members in the CC to field (ideally they should be in the BCC field). The NBI mailing list was obtained from the ‘TAC Member” e-mails about corruption in the NBI. I made it also available for any one interested on our discussion forum as part of the e-mails of the TAC member published. Collection of addresses, though important, does not mean sending SPAM to these addresses, in fact all our mailing lists have an automatic opt-out and opt-in features. The first contact is however ‘unsolicited’, but this is an advantage NGOs have that are not punished by laws. We do not ‘harvest’ e-mail addresses from web sites and we do not offer any thing for sale. Contacts are also made by visiting different web sites and contacting their published contact points for various proposals and requests for help and/or funding.


� “Engineers from both countries agree that dams in the cool and moist Ethiopian highlands, storing water in deep natural gorges, would lose far less water to evaporation than the Aswan Dam in the hot, dry Egyptian desert. They calculate the savings on evaporation could compensate for the�amount of water Ethiopia proposes to use for irrigation.��"There's enough water -- it is a matter of managing it," says Egypt's Mr. Metawie. "To look at the Nile from a selfish point of view won't help anyone." Source: Wall Street Journal November 26, 2003. under the title: Ethiopia finally gets help from the Nile.( � HYPERLINK "http://www.nilebasin.com/cgi-bin/discus/show.cgi?tpc=10&post=4750#POST4750" ��http://www.nilebasin.com/cgi-bin/discus/show.cgi?tpc=10&post=4750#POST4750� and � HYPERLINK "http://groups.yahoo.com/group/NileRiver/message/4923" ��http://groups.yahoo.com/group/NileRiver/message/4923�) the discussions about such issues took place under the Nile River: Aswan Dam topic � HYPERLINK "http://www.nilebasin.com/discus/messages/514/5405.html" ��http://www.nilebasin.com/discus/messages/514/5405.html�  as well as the Nile river mailing list between September 12-14, 2003.


� � HYPERLINK "http://www.nilebasin.com/discus/messages/5365/5983.html?1070284669" ��http://www.nilebasin.com/discus/messages/5365/5983.html?1070284669� 


� Technical Advisory Committee


� Subsequent resignation of the administrative and financial controller and the advertisement of a vacancy for a financial controller for the NBI by the UNOPS.


� � HYPERLINK "http://www.nilebasin.com/cgi-bin/discus/show.cgi?tpc=10&post=4745#POST4745" ��http://www.nilebasin.com/cgi-bin/discus/show.cgi?tpc=10&post=4745#POST4745� 





