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1 Introduction

This proposal is for support to civil society involvement in the Nile Basin Initiative (NBI). It is the culmination of discussion and debate since late 2004, including a regional workshop held in Addis Ababa in March 2005. It also builds substantially on earlier work undertaken by the Nile Basin Discourse since its establishment in 2002 and on an earlier funding proposal developed in 2004.

At the current time there is an urgent need to establish strategic involvement by civil society in the Nile Basin Initiative. This is for two key reasons: 1) Because the NBI investment projects are rapidly being funded and prepared, with consultant Terms of Reference agreed and project preparation in full swing; and 2) Because there is an expectation across the Nile basin amongst donors, other NBI partners and national governments that civil society involvement will be critical to the future success of the NBI, and to its capacity to address fundamental development concerns including poverty reduction, livelihood security and environmental protection. At the same time it is also imperative that the strategic involvement of civil society is clearly conceived, has strong and sound governance arrangements and is tied to a set of process and outputs deliverables that have real linkage to NBI activities and the needs of civil society. 

This proposal sets out an approach to ensuring the above can be achieved and is focused on a five-year time horizon.  Funding for the first two years of the proposed programme is being sought from DfID.   An internal review will be conducted after the first year of the programme.  This review will be paid for by project funds.  It will track programme development against its set objectives.  The next review will be a mid-term review, and will be undertaken after two and a half years of programme implementation.  An end of programme evaluation will also be carried out at the end of programme implementation and will cover not only the impacts of the programme but also lessons learned, future strategic options for influencing the NBI and future funding mechanisms. 

2 The Nile Basin Initiative

The 10 countries of the Nile River Basin comprise about 300 million people, or nearly a third of Africa’s total population. About 150 million people live within the basin confines. Poverty is widespread and up to 100 million people live on less than a dollar a day within the basin. Coupled with this there are huge disparities in wealth distribution; the GNP/capita of the richest basin state is nearly 10 times that of the poorest. Accompanying this entrenched poverty and inequality there are acute development crises including the HIV/Aids pandemic, violent conflict within and across borders and the massive loss of life caused by water-related diseases and malaria.

The Nile Basin is therefore a hugely complex development area. Interventions in this region have the potential to make huge improvements to the livelihood security of the poor with effects that could reach into almost every sub-region of the continent.  Under the NBI improved water management and resource governance can help to underpin a wide range of factors including pro-poor economic growth, energy provision, environmental protection, reduced vulnerability to floods and other natural disasters and improved food security to name but a few. The major challenge for both the NBI and the engagement of civil society within it is how to optimise the relationship such that the net impact is more poverty reduction, better resource governance and long-term socio-economic development that brings direct benefits to local communities as well as to national governments.

As the world’s longest river system and one of the most complex in both human and physical geography, the Nile is a focus of international development attention. Covering 3.2 million km2, its agro-ecological zones range from high rainfall plateau lands in Ethiopia to arid and semi-arid lowlands including the Nubian desert, one of the driest on Earth. It also takes in globally significant swampland in Sudan’s Sudd and the huge ecological diversity in freshwater ecosystems in the Great Lakes region. 

The two main branches of the river—the Blue (Abbay Wenz) and the White Nile—converge at Khartoum, but are wholly different in character and in their contribution to main Nile flows. The Blue Nile rushes down from its source in the Ethiopia highlands in a huge annual spate and provides some 80% of the main Nile flow, whereas the White Nile—regulated by the Sudd and other wetlands—provides a flatter flow regime across the year. Both these regimes have had enormous significance in the development of human society along the course of the river over many millennia. In the last 100 years or so, they have presented planners and engineers with a major challenge of regulation in order to harness the river’s benefits and to mitigate costs associated with its destructive force. 

Since the early 1990s major strides have been made in achieving a better development environment between co-riparians. This is currently embodied in the Nile Basin Initiative (NBI) which, since 1999, has provided the institutional basis for cooperation between states based on a shared vision: ‘To achieve sustainable socio-economic development through the equitable utilization of, and benefit from, the common Nile Basin resources.’ With strong international backing and success in attracting funding the NBI has progressed rapidly in the last six years and is now at the stage of project preparation and implementation. 

Many of these projects represent an unprecedented opportunity to develop the waters of the river and the environment within the basin to optimise the benefits available to all countries. This can significantly advance socio-economic development within all basin countries whilst helping to reduce conflict and insecurity. The NBI’s policy guidelines set out the primary objectives: 

· Target poverty eradication and promote economic integration;

· Develop the water resources of the Nile Basin in a sustainable and equitable way to ensure prosperity, security, and peace for all its peoples;

· Ensure efficient water management and the optimal use of the resources;

· Ensure cooperation and joint action between the riparian countries, seeking win-win gains.

To achieve these objectives the NBI has established a ‘Strategic Action Program’ (SAP) with two complementary subsidiary programs: 

(i) A basin-wide ‘Shared Vision Program’ (SVP) to articulate a common purpose among the riparians and implement activities to coordinate and enable implementation of the shared vision; 

(ii) ‘Subsidiary Action Programs’ (SAPs)—in the Eastern Nile (ENSAP) countries (Egypt, Ethiopia, and Sudan) and in the Nile Equatorial Lakes (NELSAP) countries. Each SAP plans and implements physical infrastructure projects and other actions on the ground at the lowest appropriate level, taking into account the benefits and externalities of planned activities on other countries. Many of these are specifically designed to operate across national borders to develop the confidence of the Nile Basin States in working together to address sustainable development and poverty alleviation.

Some of the investment projects are ‘fast track’—specifically to show that actions on the ground are possible thus helping to maintain cooperative momentum—whilst others are longer-term, of potentially higher impact and are described as high-impact multipurpose projects. Projects currently under preparation include substantial watershed management in upland areas in the Eastern Nile, power generation and transfer including the construction of new hydropower dams under both NELSAP and ENSAP, river basin planning tools, irrigation and drainage development, and flood control and impact mitigation within ENSAP. 

3 Civil society involvement

Early on donors and national governments recognised that the desired ‘win-win’ development objectives could only be achieved if the NBI successfully addressed the views and concerns of Nile Basin civil society. Stakeholder participation should therefore become a priority at all stages in project development, including capacity to consult effectively and equitably with local communities in project-affected areas. At the same time it was recognised that there was a need for civil society to organise at a basin level in order to establish more strategic and long-term inputs into the Nile Basin Initiative.

In the last six years the NBI has been led at a governmental level through successive inter-governmental agreements. Civil society involvement has lagged far behind both in understanding what the NBI is about and how to influence the major development processes unfolding. This proposal is about developing long-term, strategic input into the NBI by Nile Basin civil society through using the vehicles of effective knowledge development and dissemination, establishing channels for detailed consultation, research and outreach within local communities in project areas and establishing long-term capacity building and training activities so that civil society can effectively monitor and evaluate impact at all level, including at a regional level. The basic rationale to this engagement is that it is at all stages of project selection, design, implementation, monitoring and long-term evaluation. 

The focus for the proposal is on building on the existing structure of the Nile Basin Discourse (NBD) established with CIDA funding in 2002, but creating a more action-oriented and output-driven process, working alongside the NBI and other regional initiatives. A key modus operandi is the integration of water sector interventions—whether the development of new irrigation, hydro-power, watershed management or flood control infrastructure—within broader socio-economic policies and processes existing and/or emerging at regional, national and local levels. In particular the emphasis should be on responding to the specific concerns posed by poverty reduction and livelihood security. A range of tools will be used from harnessing local knowledge, supporting non-state actor participation within development processes, training and capacity building and using the development of knowledge networks to influence more widely within the basin and further afield.  

Many civil society organisations (CSOs) already engage in debates on Poverty Reduction Strategy Papers, comprehensive development frameworks and sector-wide approaches, including the inclusion of civil society in poverty assessments and other diagnostic processes. Their considerable strengths lie in establishing grassroots participation and holding multi-stakeholder dialogues, bringing on-the-ground research perspectives into programme development and introducing inter-disciplinarity to problem-solving across the social sector. Other organisations have key sector-specific knowledge on the environment and water supply and sanitation, on issues of gender and difference surrounding poverty, and on wildlife conservation and biodiversity. Many have established long-term relations with local communities and can provide detail on local processes which is often critical to successful project and programme planning and intervention, but frequently lacking.

Early recognition of these important roles encouraged funding of Can$1m by CIDA in 2002. IUCN implemented this first phase which established a basic governance structure for civil society organisations, a Discourse Desk with Facilitator in Entebbe, and received further support from a Convening Group comprising the World Bank, IUCN and the Worldwide Fund for Nature (WWF). A series of consultative workshops convened by a Steering Committee (SC) up to April 2004 helped to initiate National Discourse Forums (NDFs) in most basin countries and some progress towards developing plans of action was achieved. 

However, the overall goal of effecting a transition from ‘project’ status under IUCN to being a fully-autonomous regional Non-Governmental Organization was not achieved before funding ran out in May 2004, and this is now the major priority of this new phase. At present the project assets are being stored by IUCN and the NBD is being run at a very low ‘voluntary’ level. In late 2004 DFID funded a UK consultant to look into re-establishing the NBD under a clearer work programme and funding framework, the outcome of which is this proposal.

4 Relevance to target countries and to the EU Water Initiative

All Nile basin states—with the exception of Egypt—are ACP countries. They are amongst the poorest in the world and have major resource governance challenges to overcome in order to achieve successful poverty reduction. This proposal will significantly improve their capacity to understand and overcome challenges in implementing Integrated Water Resources Management (IWRM) from the perspective of participation by civil society. Whilst basin-wide in scope, the proposal’s primary focus is impact at the local level and the need for NBI processes to support National Water Management Plans (to be completed by 2005 under WSSD targets). 

The proposal makes explicit the connection between poverty issues and broader concerns of IWRM within the Nile Basin and seeks to build into all NBI processes understanding of pro-poor development and poverty reduction approaches. Regionally, the NBD seeks to foster regional cooperation and economic development at the level of cooperation between civil society and between civil society and government through information transfer and joint project development. This will reinforce regional south-south collaboration and cooperation and, it is hoped, build connections to other civil society networks elsewhere in Africa (including within the Zambezi, Senegal and Niger river basins). It is hoped that such joint learning will allow the uptake of good practice from the Nile Basin Discourse across the African continent.

5 Objectives of the NBD

The NBD is a strategic and operational approach by civil society to influencing the development of projects and processes under the NBI. It seeks to maximise the basket of social, economic and environmental benefits available to poor people within the Nile basin and to ensure that the NBI lives up to its stated objective of reducing poverty. It will continue to make the NBI accountable to the people of the Nile Basin and to link the processes of project preparation and development under the NBI to the Millennium Development Goals. Helping to achieve the MDGs should be a key yardstick of success.

The overarching objective of the NBD is to promote sustainable and equitable development, poverty reduction, and cooperation between all stakeholders in the Nile Basin. 

Under this overarching objective it aims to promote the open sharing and exchange of information on current Nile basin development under the NBI; establish effective civil society engagement in development processes under the NBI; build capacity of civil society to craft ideas for developments that will centre on the Nile Basin and its waters while reducing poverty in the basin; and to develop the means to monitor and evaluate the impact of NBI projects and processes on local communities throughout the basin.

6 Governance structure

The NBD governance structure has been established to provide legitimacy and accountability to civil society within each participating country. The flow of information that the structure provides for has to be two-way to enable information on NBI projects and processes to reach the local level and for feedback and comment to reach up through the NBD to activities that influence the way the NBI works. This critical flow of information requires a fairly comprehensive set of participatory mechanisms as well as an emphasis on the devolving of responsibility for carrying out activities to National Discourse Forums under the guidance of Country Coordinating Institutions (CCIs), where necessary.

Over a five-year period (the estimated time required to make NBD an independent and fully functioning, established legal entity with regional status within the basin) the NBD will be assisted by IUCN under its Regional Programme for Eastern Africa. During this period the Overseas Development Institute (ODI) in the United Kingdom will provide technical support in areas that include poverty analysis, media training and civil society capacity building in social impact assessment, monitoring and evaluation. The involvement of these organizations will be high in the first year and will reduce from the second year.  During the 3rd to 5th year programme period, these organizations will provide minimal “weaning off” support as NBD establishes its independence and sustainability.  

Both organisations will be invited to maintain observer status on the Steering Committee (see below).

6.1 General Assembly and National Discourse Forums

The key governing institution of the NBD is the General Assembly (GA). This takes its membership from the National Discourse Forums established in each country (three members from each). Observer status will be accorded five representatives of international organisations as well as Co-convenors and Co-Donors. The GA will meet each year
 to oversee progress on carrying out the activity plans, to help establish key linkage between national activities and to find ways of scaling up impact and influence from local, through national to the basin level
. The meetings will be based on key themes to which will be invited external experts from global civil society and key managers in the NBI. 

The major significance of the GA is in its capacity to think beyond the day-to-day and to help in determining the strategic direction of the NBD. The significance of three members from each NDF taking part is the capacity this provides to bring a broad basin-wide civil society perspective ranging from urban to rural and those organisations dealing with environment, poverty and other social development issues. 

Possible themes for the GA meetings include ‘The MDGs and the NBI: where to next?’ (2006); and ‘Understanding and measuring impact on the poor: What NBI/NBD progress?’ (2007). It is also proposed that in tandem an informal Advisory Panel of international experts is invited to contribute to these meetings. An initial meeting of the GA was held in December 2003. A proposed second meeting would be in late-2006.

6.2 Steering Committee

The Steering Committee (SC) is the key NBD management body and comprises one member from each country chosen by the respective NDFs, either from the Country Coordinating Institution responsible for overseeing NBD activities in-country (including organising NDF meetings, overseeing budgets, managing activities and reporting to the NDF) or from other membership of the NDF. The SC oversees the implementation of country and basin-wide workplans (including that of the Discourse Desk) and provides overall coordination and advice on the basin-wide activity programme, including decision making on managing the responsive budget lines available to competitive bidding by country NDFs. The SC will comprise 10 members (one per Nile country—though at present there are only nine countries involved) plus an invited observer representative from each of the IUCN and ODI
. To ensure capacity to manage a complex process effectively, the SC will meet quarterly within the basin, and will have to have a minimum of 6 country members present to reach a quorum.

6.3 Discourse Desk

The Discourse Desk (DD) is the secretariat for the NBD and will be based in Entebbe, Uganda, close to the NBI Secretariat. This proximity is important to ensure close linkage to NBI activities and, wherever possible, to help prevent any duplication of activities and knowledge development or dissemination. The DD will coordinate the funding and administration of the basin-wide activity programme, tracking national activities, ensuring targets are achieved and providing information to the SC on progress against targets and the achievement of milestones. This will be critical as continued funding is likely to be performance-related. In addition the DD will provide technical support to the NDFs, SC and GA as well as acting as the key contact point with the NBI Secretariat. 

Other tasks include hosting information sources, providing technical capacity and contracting consultant inputs for regional level activities, managing regional research initiatives and undertaking publication and communications roles ranging from newsletter production and circulation to website design and management. 

6.4 Relationship to the NBI

Relations with the NBI are governed by a Memorandum of Understanding (see draft in Annexes). This underlines the spirit of partnership which the NBD seeks to establish with the NBI. Completion and signing is expected to be achieved by the end of 2005. However, this is at the formal and regional level. The relationship to the NBI is likely to become extremely complex as different NDFs and regional activities engage across the range of NBI activities. Broadly, the relationship is based on strategic engagement, operational engagement and responsiveness. These relationships and their linkage to different parts of the NBI are presented in the diagram below. Doubtless, as the NBI develops in complexity, so the NBD will have an increasing challenge in deciding where and how it best directs its energies in order to maximise impact, and how to monitor and evaluate that impact.
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The framework for Monitoring and Evaluation of NBD impact on the NBI will need to address in detail the links depicted above. It is proposed that any framework addresses the different levels from strategic direction taken by the NBI, to activities undertaken on specific programmes and projects down to the responsive level of local impact. The M&E framework will be developed in collaboration across the NBD, but, in particular, by NDFs. It is proposed that M&E of purpose (enhancing engagement capacity in the NBI) and goal (reducing poverty)_ (see Section 11—Logframe) is based on a bottom-up approach, coordinated, supported and synthesised by the DD with external technical assistance. This exercise will be undertaken before the end of the first year following a piloting exercise in selected countries. It is further suggested that where possible this activity is undertaken in conjunction with—and possibly the involvement of to some extent—NBI institutions, particularly in requesting their own ‘self-evaluation’ of NBD impact. The M&E output—a detailed report to be completed as an output of Activity 7.4—should form the basis of a detailed review meeting between the NBD and the NBI (possibly as part of a GA meeting in late 2007).

6.5 Process monitoring and quality control

Process monitoring is a necessary part of achieving objectives and outputs under initiatives such as the Nile Basin Discourse. It is concerned with measurement of the key processes that can ensure the success of programme objectives, in a flexible and adaptive manner. Ideally it is a continuous testing of these key processes in an iterative, evolutionary way across the lifetime of a project or programme, focusing in particular on qualitative indicators, the measurement and assessment of which should be a two-way process of feedback and exchange between managers and practitioners. In the context of the NBD, the key processes that should be monitored against NBD objectives are how well civil society (at all levels): 

· Undertakes to promote information sharing and exchange;

· Indicators may include frequency of exchange of information between countries and between the DD and countries, between NDFs and NBI projects, and between the DD and Nile-Sec; the flow of information (particularly in electronic format can be monitored relatively easily, as can visits and downloads from the NBD website).

· Establishes effective engagement in NBI projects and processes;

· Indicators may include numbers and stages of NBI projects in which there is direct or indirect engagement and cooperation (measured by agreed joint activities, completed meetings, organised joint workshops, joint work-planning, research and stakeholder involvement activities, etc)

· Develops effective monitoring of NBI project and process impacts on local communities;

· Indicators may include numbers of activities that are linked to measurement of impact by country, sub-region and community (measured by agreed criteria for impact monitoring activities including participatory assessments, rapid appraisal, longitudinal studies initiated, scoping studies carried out, stakeholder consultations, etc)

· Builds capacity throughout the basin from community level upwards.

· Indicators may include frequency of national level stakeholder involvement in NDF processes, particularly involving CBOs and communities, and frequency and type of trainings provided.

Process monitoring (and evaluation) will take place at three levels: 

1) At country level, carried out by the respective NDFs as part of their workplan and subject to regular review by the SC; 

2) At regional level by the Discourse Desk, assessing all the NDFs, and at regional level in Entebbe under the direction of the SC and with assistance from ODI and IUCN; 

3) At the International level, through mid-term review (end of 2.5 years) and final external evaluation of both process and impact by international consultants after five years. 

Quality control of outputs will be a necessary part of basin-wide management and coordination by the DD, SC and external support organisations, including ODI and IUCN. The exact specification of outputs and milestones will be agreed in advance with all SC members and these will be relayed to the respective NDFs. Responsibility for controlling quality against agreed specifications will lie with the DD (under the supervision of the SC), with technical support provided by ODI and IUCN. Quality as well as quantity of outputs will be an important criterion in deciding whether or not specific milestones (M1-M4) have been achieved by countries, and against which funds will or will not be disbursed in future. The Challenge Funds will encourage higher quality ‘benchmark’ processes, activities and outputs that will set a gold standard across the countries.

7 Programme of activities

This programme builds on both the need to address the emerging complexity of NBI processes and activities as well as the need, as stated earlier, to engage as soon as possible in order to ensure that civil society can positively influence NBI project and programme design, as well as implementation and impact. The activities described below are to be further detailed, budgeted for within the limits set and designed for country-specific circumstances during the in-country Discourse Content activity (7.1.2). It is anticipated that activities will need to be further tailored to reflect in more detail national-level needs, capacities and constraints and the precise configuration of NBI institutional structures in each country. Where there are existing differences in the detail of existing country-level activities this is the result of different inputs received from NDFs in the course of preparing the activity tables.

Responsibility for coordinating the work programme at a basin level lies with the DD in Entebbe, under the overall guidance of the SC. The DDF will be assisted by administrative, financial, and knowledge and communications experts as well as by short-term consultants recruited on an ad hoc basis in response to specific needs.

A consolidated workplan for the basin will be completed by the DDF during the first six months in consultation with all countries, with the NBI Secretariat and with key NBI programmes including the CBSI, NTEAP and the SDBS. Wider consultation will also take place with the SAPs. This will be parallel to the launch of the first ‘fast-track’ NBD activities at regional, national and local levels. 

The principle of subsidiarity in funding activities will be followed as far as possible, placing great responsibility on the financial and technical capacities of the respective CCIs. Funding for country activities will be on the basis of an equal apportionment to each country, but funds for each subsequent activity will only be released on achievement of project milestones. A ‘Challenge Fund’ will complement the monies available, for which countries will have to make bids on the basis of different thematic areas to be decided by the DD and SC. The aim of the ‘Challenge Fund’ is to encourage innovation and excellence between the different activity areas and to motivate countries to develop work beyond their borders in cooperation with other countries.  It will also make explicit reference to the need to work effectively and closely with programmes such as the CBSI in order to prevent duplication of activities and to maximise potential impact on the range of NBI projects and programmes. Successful bids will be determined on a semi-annual basis by the SC members (through consensus), with assistance provided by ODI and IUCN. Technical support to this process will be provided by the DDF. 

The activity programme is designed to provide four clear outputs over a period of five years divided approximately into two phases—a development phase and an engagement phase. It is not exhaustive, but is a minimum that the NBD should seek to achieve. Under Phase 1 there are two major activities: 1) A civil society ‘Discourse System’ established across Nile basin; 2) ‘Knowledge Resources’ established across Nile Basin civil society. Under Phase 2 there are a further two major activities: 3) Pro-poor research, analysis and advocacy integrated within the NBI; and 4) Capacity built for monitoring and evaluation of development impacts. The key feature in understanding this activity plan is that it is designed to both produce and share knowledge and experience within civil society and to use that knowledge and experience to influence the NBI. It will need to do this by working at every level, but in particular by engaging as soon as possible in the detail of NBI project activities (see Section 9 for guidance on this). Particular linkage will be made with the CBSI stakeholder participation and communication components, whose manager emphasised this critical need in a presentation to the NBD workshop in Addis Ababa, March 2005. In the establishment of the basin-wide NBD workplan careful liaison will take place with the CBSI team to ensure that activities do not duplicate, but rather support and strengthen processes of stakeholder engagement, consensus-building and dialogue.

In the course of producing the activity outputs, milestones will be achieved and against successful accomplishment of which further funds will be disbursed (subject to agreed minimum quality criteria being reached). Quarterly reporting (financial and narrative) will be provided to the DD and SC and consolidated six-monthly narrative and financial reports will be provided to IUCN. Tracking the achievement of milestones at a country level and reporting to the DD/SC will be the responsibility of each CCI and the respective SC members. The SC will undertake collective responsibility for the achievement of the Activity Plan across the basin including both quantitative and qualitative aspects. The DD and SC with the support of the GA will seek to develop strategic linkages in the various activities at a transboundary level, including the development of specific basin-wide networks on key thematic areas. For an overall picture of the timing of activities see Section 8 ‘Consolidated Activity Implementation Chart’.

7.1 Planning and Development 

This activity will lead to the establishment of a ‘Discourse System’ across the Nile Basin that provides the basis for the free flow of information, exchange of views, dissemination of outputs and engagement with all levels of the NBI. 
Establishment of National Discourse Forums and Discourse Desk (NDF/DD)

Each of the 10 riparian countries of the Nile Basin (initially Eritrea and DRC will be dealt with on a different basis) will be assisted in strengthening their NDFs based on output from the March 2005 meeting in Addis Ababa. As and where needed, small office space will be rented and a national coordinator appointed, if there is insufficient capacity within existing institutions. A lead organisation in each country will act as the Country Coordinating Institution (CCI) providing logistical and technical support to the NDFs, guiding the activities in-country and being the responsible party for the management of funds and reporting to the SC and DD. The Discourse Desk will be established in Entebbe, Uganda. The position of representatives from the CCIs on the basin SC will be subject to confirmation by NDFs under the agreed governance arrangements in each country (which vary slightly). All countries will seek registration of their NDF as a local NGO as soon as possible, unless this is not possible or inappropriate in a given country context in which case the NDF will remain an umbrella organisation. 

Development of Discourse Content

With the support of the CCI each NDF will identify the most critical themes emerging from Nile basin development activities under the NBI and the major institutional points of linkage in-country. This latter will be of particular importance as it is likely to be very country specific in character. CCIs will use support provided by the DD to establish a series of consultations with national civil society to promote the objectives of the NBD, to elicit support and involvement in the NDFs, to assess levels of awareness of Nile Basin development issues and civil society engagement in these issues. These consultations will identify priority issues and potential for cross-linkage with other civil society processes in-country and to other NDFs within the basin. They will also include consultations with NBI institutional actors in-country at an early stage in order to identify effective modes of working and involvement by civil society in policy, programme and individual project processes. Thereafter the CCIs will play a key role in ensuring on-going engagement by the NDFs in country-level NBI processes and programmes across SAPs and SVP projects (see Section 9: Linkage to Nile Basin Initiative Projects). This will be critical to building sets of working relationships with technical members of the NBI, government officials and other non-state actors. 

Each NDF will be supported in carrying out Activities 2-4 by the CCIs, both technically and financially. However, increasingly emphasis will be placed on in-country co-financing of activities after the second year and as part of the mid-term review of the first two and a half years’ activities. The intention is to ‘localise’ the ownership of these processes as far as possible. 
Discourse information and exchange

This activity will be a core task of the DD based in Entebbe with inputs provided by each country. It will entail a number of sub activities:

· Redevelopment of the website and upgrading of the password protected intranet, building on what has already been achieved with the provision of new material by each NDF. The new website will provide a more interactive interface and will be the main dissemination vehicle for information and publications. It will include a basin wide civil society blog on NBI activities and dedicated country pages. The website will respond to the dearth of information available to civil society and others on the existing NBI website, including in key programme areas such as the Eastern Nile Subsidiary Action program.

· An email list and electronic bulletin will provide information on NBI activities and up-to-the-minute news on developments across all projects and sub-basin areas, but will also provide a format that allows for the sharing of news and knowledge development within the NBD, across the NBI, and with international audiences. The e-bulletin will be quarterly and distributed after each meeting of the SC, including a public summary of the main thematic points discussed. In addition external contributors will be invited to contribute specific articles to the bulletin examining different issues current in Nile basin development, including from NBI activities.

· The NBD (via the DD) will also produce an annual report to be posted on its website and distributed on the e-list. Limited hard copies will be produced (as internet access is not widespread across the basin, especially within civil society). The newsletter will summarise activities, encourage written pieces by members of NDFs reporting on actions undertaken and specific thematic issues, and invite inputs from various parts of the NBI. The annual report will form the basis for a suggested annual review meeting between the NBD SC/DD and senior NBI managers to review engagement in the preceding year under the existing MoU.

Challenge Fund for Planning and Development

This fund is to enhance the transboundary aspect of Planning and Development and will support five of the best proposals submitted by two or more countries working together.  The funds will not be divided evenly between the proposals, but proposals submitted should bear in mind the funding limit for this activity and the number of proposals to be funded. The CF explicitly encourages cross-border activities that reinforce national-level activities undertaken and activities undertaken in conjunction with NBI projects and programmes.

	Table 1: Planning and Development Action Programme (September 05- February 06)

	Country
	Activity
	Country Actions
	Deliverables
	Date
	Cost

	Burundi
	7.1.1
	Strengthening of the NDF and location of an office; agreement on CCI; early engagement with in-country NBI institutions
	Articles of establishment of BNDF published and office address confirmed; minutes of initial meetings with NBI institutions
	Nov 05
	£30,000

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Nov 05
	

	
	7.1.2
	National seminar on major themes in Nile development detailing NBI activities in-country; development of national workplan and approach to NBI activities
	Detailed seminar report written up with workplan; detailed dossier on NBI activities in Burundi written up 
	Jan 06
	

	
	7.1.2
	Network of forums created across the 11 provinces that encompass the Nile Basin and communications channels established
	Meetings records written up into a consolidated report
	Jan 06
	

	
	7.1.2
	Development of all written outputs in format suitable for posting on NBD website
	BNDF webpage up and running as part of the NBD website and all the above outputs posted
	Feb 06
	

	
	M1
	Key milestone
	Comprehensive National Action Plan completed, disseminated and posted on NBD website including arrangements for M&E of processes and impacts 
	Feb 06
	

	DRC
	7.1.1
	Establishment of the NDF and the National Steering Committee; early engagement with NBI institutions 
	Establishment meetings reports produced; NDF established and articles of association circulated; minutes of early meetings with NBI institutions
	Nov 05
	£10,000

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Nov 05
	

	
	7.1.2
	Organization of two stakeholder workshops in Bunia and Butembo.  Identification of stakeholders and NGOs involved in Nile Basin activities. 
	Stakeholder list developed of NGOs and other CS actors involved in Nile Basin activities; reports produced for two meetings
	Jan 06
	

	
	7.1.2
	Meeting held to develop national action plan; inputs provided to development of NBD website
	Meeting report written up and disseminated on DRC webpage (with the above outputs) as part of NBD website 
	Jan 06
	

	
	M1
	Key milestone
	Comprehensive National Action Plan completed, disseminated and posted on NBD website including arrangements for M&E of processes and impacts
	Feb 06
	

	Egypt
	7.1.1
	Legal registration of EgNDF and membership recruitment; early engagement with NBI institutions
	Articles of establishment of EgNDF published; membership list produced; minutes of meetings with NBI institutions
	Nov 05
	£30,000

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Nov 05
	

	
	7.1.2
	Strengthened role of local forums and inclusion of CSOs in local-level activities; two stakeholder workshops held designing sub-national activity plans and organisation of local micro-workshops
	Reports produced of mobilisation workshops held at a local level targeting key stakeholders; sub-national activity plans produced
	Jan 06
	

	
	7.1.2
	NBI activities at a country level identified and engagement plans mapped out 
	Draft dossier on NBI activities produced and engagement plans written up
	Jan 06
	

	
	7.1.3
	Input to development of NBD website
	ENDF web page up and running and all the above outputs posted
	Feb 06
	

	
	M1
	Key milestone
	National Action plan completed, disseminated and posted on NBD website including arrangements for M&E of processes and impacts
	Feb 06
	

	Eritrea
	
	To be determined
	Consultations to begin in 2005
	
	£10,000

	Ethiopia
	7.1.1
	Statutes of Ethiopian Nile Basin Discourse Forum drafted; early engagement with NBI institutions 
	Statutes drafted and disseminated; minutes of meetings with NBI institutions
	Nov 05
	£30,000

	
	7.1.1
	Establishment of EtNBDF office in Addis Ababa
	Office established and physical address publicised
	Nov 05
	

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Jan 06
	

	
	7.1.2
	Concept papers on country-level NBI activities developed to feed into National Consultation Meeting on key issues
	Four background and one concept paper produced on key issues 
	Jan 06
	

	
	7.1.2
	Stakeholder identification process  and database created on key development issues; pilot exercise on local-level stakeholder identification and participation in project activities
	Methodology on involving community level actors written up and disseminated; reports of local stakeholder identification produced
	Jan 06
	

	
	7.1.2
	Regional conferences (Mekele, Bahidar, Gambella, Nekemt) to discuss NBI, impacts and challenges of water resource development
	Full report produced on national and regional meetings focusing on NBI activities
	Feb 06
	

	
	7.1.3
	Inputs into development of NBD website
	ENBDF web page up and running and all above outputs posted
	Feb 06
	

	
	M1
	Key milestone
	Comprehensive National Action Plan completed, disseminated and posted on NBD website including arrangements for M&E of processes and impacts
	Feb 06
	

	Kenya
	7.1.1
	Establishment of KNDF Secretariat and appointment of Country Coordinator following registration process; early engagement with NBI institutions
	KNDF Articles of Association published and physical address established; minutes of meetings with NBI institutions
	Nov 05
	£30,000

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Nov 05
	

	
	7.1.1
	Convening of national strategic planning process within KNDF meeting in western Kenya
	National Strategic Plan completed in draft and disseminated 
	Jan 06
	

	
	7.1.2
	Networking and stakeholder meetings, including Sio-Malaba Malakisis basin’s stakeholders board held
	Report of stakeholders meetings written up and disseminated 
	Jan 06
	

	
	7.1.2
	Establishment of focal points in Kenyan sub-regions
	Local focal points established and list produced
	Jan 06
	

	
	7.1.2
	Identification of key NBI activities in-country and engagement with
	Detailed activity plan produced 
	Feb 06
	

	
	7.1.3
	Inputs provided to NBD website development
	KNDF web page up and running on NBD website and all the above outputs posted
	Feb 06
	

	
	M1
	Key milestone
	Comprehensive National Action Plan completed, disseminated and posted on NBD website including arrangements for M&E of processes and impacts
	Feb 06
	

	Rwanda
	7.1.1
	Registration of NDF as NGO and recruitment of national coordinator to run Kigali office; early engagement with NBI institutions


	Articles of Association published and coordinator recruited; office and office procedures established; minutes of meetings with NBI institutions
	Nov 05
	£30,000

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Nov 05
	

	
	7.1.2
	Database of CSOs in Rwanda established and helping in planning the NDF activities
	Database completed, written up and operational; includes domains of operation for organisations 
	Jan 06
	

	
	7.1.2
	Identification of key NBI activities in-country and engagement with
	Dossier on NBI in-country activities written up 
	Jan 06
	

	
	7.1.3
	Inputs provided to NBD website development
	RNDF web page up and running and all the above outputs posted
	Feb 06
	

	
	M1
	Key milestone
	Comprehensive National Action Plan  completed, disseminated and posted on NBD website including arrangements for M&E of processes and impacts
	Feb 06
	

	Sudan
	7.1.1
	Sudan NDF established under auspices of FON; early engagement with NBI institutions 
	Articles of Association disseminated; minutes of meetings with NBI institutions
	Nov 05
	£30,000

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Nov 05
	

	
	7.1.2
	Friends of the Nile (FON) establish framework for community participation and stakeholder engagement (People in the Nile—‘PIN’) 
	Local-level and national networking activities completed and written up in reports 
	Jan 06
	

	
	7.1.2
	Workshops held to identify in-country NBI activities, NDF/FON engagement with them 
	Workshop reports and Draft mapping report of engagement in NBI activities produced
	Jan 06
	

	
	7.1.3
	Inputs provided to NBD website development
	FON (Sudan NDF) Web page up and running on NBD website and all above outputs posted
	Feb 06
	

	
	M1
	Key milestone
	Comprehensive National Action Plan completed, disseminated and posted on web including arrangements for M&E of processes and impacts
	Feb 06
	

	Tanzania
	7.1.1
	Registration of TNDF; early engagement with NBI institutions 
	Publishing of Articles of Association; minutes of meetings with NBI institutions
	Nov 05
	£30,000

	
	7.1.1
	TNDF office established
	Physical office location publicised
	Nov 05
	

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Nov 06
	

	
	7.1.1
	System of regular SC meetings and NDFs established
	Meeting minutes kept and publicised 
	Dec 05
	

	
	7.1.2
	Creation of effective network system at focal and zonal points
	Network system established and records of communication kept
	Jan 06
	

	
	7.1.2
	Key NBI activities identified in-country and engaged with
	Draft mapping report of engagement in NBI activities written up
	Jan 06
	

	
	7.1.3
	Input into NBD website development
	TNDF web page up and running and all the above outputs posted
	Feb 06
	

	
	M1
	Key milestone
	Comprehensive National Action Plan completed, disseminated and posted on NBD website including arrangements for M&E of processes and impacts
	Feb 06
	

	Uganda
	7.1.1
	Registration as NGO; early engagement with NBI institutions
	Articles of Association published; minutes of meetings with NBI institutions
	Nov 05
	£30,000

	
	7.1.1
	Establishment of UNBDF office
	Physical office location established and publicised 
	Nov 05
	

	
	7.1.1
	Development of financial and physical reporting procedures to IUCN/SC/DD
	Procedures written up and agreed  by all parties
	Jan 06
	

	
	7.1.1
	Holding of SC meetings and NDF
	Meeting records produced and disseminated
	Jan 06
	

	
	7.1.2
	Two national stakeholder workshops held and Strategic Plan produced
	Full reports produced of stakeholder workshops; draft strategic plan written up
	Jan 06
	

	
	7.1.2
	Key NBI activities identified and engagement with
	Draft mapping report produced of engagement in NBI activities
	Jan 06
	

	
	7.1.3
	Inputs into NBD website development
	UNBDF web page up and running and all the above outputs posted
	Feb 06
	

	
	M1
	Key milestone
	Comprehensive National Action Plan completed, disseminated and posted including arrangements for M&E of processes and impacts
	Feb 06
	

	Challenge Fund for Planning and Development
	7.1.4

CH1
	This will be a responsive fund to which two or more country NDFs can submit proposals for activities that enhance transboundary on specific themes related to national activities under 7.1.
	Funds dispersed by SC in agreement with IUCN/ODI to up to the best five proposals received.
	Jan 06
	£50,000

	Discourse Desk
	7.1.1
	Establishment of office in Entebbe; Finance Officer and Administrative Officer recruited; early engagement with NBI Secretariat
	Office established and physical address publicised; Key posts filled through open competition; minutes of meetings with NBI Secretariat
	Nov 05
	£120,000

	
	7.1.1
	Recruitment of  interim Discourse Desk Facilitator (DDF); previous post-holders and SC members are excluded from applying
	Facilitator recruited by open international competition with support provided by IUCN and ODI and in post by end Nov 05
	Nov 05
	

	
	7.1.1
	Development of full financial and physical reporting procedures to IUCN/SC and agreed plan for support inputs by ODI
	Procedures written up and agreed  by all parties; support plans posted on website
	Dec 05
	

	
	7.1.2
	Support to networking and stakeholder involvement activities established across all basin NDFs; 
	Interim Support Procedures for Networking and Stakeholder Involvement across the Nile Basin Civil Society produced; 
	Jan 06
	

	
	7.1.3
	Knowledge and Communications activities initiated;
	Interim Knowledge and Communications Strategy produced; 
	Jan 06
	

	
	7.1.3
	Web development initiated; Webmaster Recruitment
	Web site up and running; NBD webmaster recruited
	Nov 05
	

	
	7.1.3
	Coordination of expert assistance from ODI and IUCN 
	Expert assistance timetabling completed and posted on web
	Nov 05
	

	
	7.1.3
	Summary of key basin-level NBI activities disseminated to countries
	Updated summary report of NBI activities across basin posted on web
	Jan 06
	

	
	M1
	Key milestone
	Comprehensive Consolidated Basin Action Plan and Full Workplan completed, disseminated and posted on web including initial arrangements for M&E of processes and impacts
	Feb 06
	

	Total
	
	
	
	
	£430,000
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7.2 Knowledge and communications

This activity will lead to the development of ‘Knowledge Resources’ across Nile Basin civil society based on early identification of key civil society priorities in the Nile basin. This comprehensive and easily accessible knowledge base will use internet resources, but will also establish a set of devolved knowledge resource centres in each country that are more accessible to national and local level institutions and individuals. This activity will also lead the production of media awareness raising of NBD activities and Nile basin issues. Wherever possible the knowledge centres will be combined with existing sources of information established under the NBI and other processes, in order to avoid duplication. Particular attention will be paid to complementing—and where necessary challenging—the information resources of the CBSI, SDBS, NTEAP, as well as ENSAP and NELSAP. Key activities will focus on developing working relationships with the CBSI Lead Specialists in Addis Ababa, Kigali and Entebbe in order to prevent duplication of effort and, where possible, to help support CBSI activities—and vice versa.

Developing National (Nile) Knowledge Resource Centres

These will be nominated resource centres in each country—either stand alone or as part of existing civil society institutions (probably though not necessarily located within the CCIs). Determining their location will be a key early task of the National Forums, in addition to consideration being taken of existing Nile knowledge resources within the NBI set of institutions, as well as externally. The start-up and initial running costs will be supported by the NBD, with technical advice provided by the DDF. These centres will be focused on awareness-raising and the maintenance of a national database of relevant civil society, media and research organisations. They will be responsible for information management in-country, including dissemination of all NBD outputs, developing awareness-raising materials, maintaining up-to-date distribution lists for information exchange and key contacts with other information sources of the NBI and elsewhere. These KRCs will be the key link point with media in-country and particularly at a local level. Periodically, the national databases will be used to update the central database in Entebbe, particularly on participating civil society organisations, member lists, media output, etc.

Establishing a central database and resource centre 

The DD will take the lead in establishing a database of information on the Nile Basin and all NBI activities. It will not, however, duplicate existing materials, but rather will help to contextualise these materials within the overall civil society engagement in the NBI. This will involve being selective in which information sources to store—and how—but also choosing when and how to complement existing knowledge with additional knowledge through specific targeted research and consulting activities. Particular information items may include progress in project development, as well as broader development processes such as PRSP preparation, human development indices, other sectoral policy development and international data sources. These resources will be posted on the NBD website and organised by theme and cross-referenced by country and NBI activity.

The DD will also operate an on-request information ‘mining service’ to national forum members on specific issues and will have an active programme of devolving information sources in both e-format and hard copy to country-level ‘Knowledge Resource Centres’ (KRCs) (see below). By Year 2 it is expected that the NBD—at a central level as well as the devolved KRCs—will have an organised and open-access set of data on geographical, political, sociological, anthropological and environmental information, as well as comprehensive archives on NBI activities, and up-to-date information on the progress of discrete projects. The availability of these information repositories will be widely publicised and the information regarded as open access globally. The development of this source will challenge the NBI to improve its own information acquisition and dissemination which, at present, is notably lacking at all levels.
Knowledge and information ‘mining’ service

Specific knowledge mining activities will be provided on a demand-responsive basis to NDF members across the basin, if these enquiries cannot be answered at a national level. This ‘mining’ activity is likely to be on particular topics as they emerge during the development of the NBI and may require the short-term contracting of local consultants. The activity will lead to outputs such as annotated bibliographies, synthesis reports and/or briefing papers on specific issues. One-page summaries of all important data sets of basin-wide relevance will be translated into the five main languages of the Nile basin—English, French, Arabic, Amharic and Kiswahili.

Challenge Fund for Knowledge and Communications

This fund will explicitly seek to enhance the transboundary aspects of knowledge and communications development across borders. It will provide funds for up to five of the best proposals, but, as for 7.1, will not necessarily dispense the funds evenly across the proposals. An emphasis is placed on high quality knowledge development on transboundary Nile basin development themes with explicit linkage to one or more of the NBI projects, and, if possible, involvement in their activities (possibly focusing in detail on high impact multi-purpose projects). Emphasis is placed on the need to enhance local-to-national and regional information and communications channels.

	Table 2: Knowledge and Communications Action Programme (March 06 – August 06)

	Country
	Activity
	Country Actions
	Deliverables
	Date
	Cost (£)

	Burundi
	7.2.1
	Development of Nile knowledge documentation and resource centre in Burundi
	Documentation centre established and documents gathered; full bibliography compiled of available resources and disseminated; fliers and information sheets produced and disseminated
	March 06
	£40,000

	
	7.2.1
	Development of media materials and dissemination of BNDF information on Nile issues and activities through  radio and television (national and local)
	Documentation centre established and documents gathered; full bibliography compiled of available resources and disseminated; fliers and information sheets produced and disseminated
	April 06
	

	
	7.2.1
	Production and publication of web articles in the print media
	Six newspaper articles written and published 
	May 06
	

	
	7.2.2
	Consolidation of national materials for NBD website
	National information lists and bibliography made available on Burundi page of NBD website
	June 06
	

	
	7.2.3
	Request made for information ‘mining’ by DD
	Request made for information ‘mining’ by DD
	April 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; National awareness raising materials on in-country NBI activities and linkages to poverty reduction and environmental protection produced, disseminated and posted on NBD website
	August 06
	

	DRC
	7.2.1
	Establishment of small national resource centre
	Resource centre up and running and bibliographic database of materials posted on Egypt page of NBD website
	March 06
	£10,000

	
	7.2.2
	National information resources shared with NBD database
	Comprehensive electronic dossier of national-level information and knowledge resources shared with NBD and posted on Egypt page of website
	May 06
	

	
	7.2.2
	Media network established to highlight Nile Basin socio-economic issues and the role of partnerships in sustainable development of the river
	List of Media Network members published and network meetings produce written reports 
	June 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; National awareness raising materials on in-country NBI activities and linkages to poverty reduction and environmental protection produced, disseminated and posted on NBD website
	August 06
	

	Egypt
	7.2.3
	Request made for information ‘mining’ by NBD
	Materials produced in acceptable form by DD and delivered on time
	March 06
	£40,000

	
	7.2.2
	National information resources shared with NBD database
	Comprehensive electronic dossier of national-level information and knowledge resources shared with NBD and posted on Egypt page of website
	May 06
	

	
	7.2.2
	Media network established to highlight Nile Basin socio-economic issues and the role of partnerships in sustainable development of the river
	List of Media Network members published and network meetings produce written reports 
	June 06
	

	
	7.2.2
	Declaration of a Nile Day during which NDFs in respective riparian countries organize national campaigns to show solidarity among the peoples of the river
	Organisation of Nile Day activities recorded and date agreed across basin countries (in September/October when Nile in flood?)
	April 06
	

	
	7.2.3
	Request made for information ‘mining’ by NBD
	Materials produced in acceptable form by DD and delivered on time
	April 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; National awareness raising materials on in-country NBI activities and linkages to poverty reduction and environmental protection posted on NBD website 
	August 06
	

	Eritrea
	
	To be determined
	To be determined
	
	£5,000

	Ethiopia
	7.2.1
	Establishment of national resource centre on civil society and Nile issues
	National resource centre up and running and bibliographic database of materials disseminated and posted on Ethiopia page of NBD website
	March 06
	£40,000

	
	7.2.1
	Activities undertaken to raise awareness of NBI development  and civil society issues with media, academia, and research institutes
	Awareness raising and media activities documented including radio, television and print media articles
	April 06
	

	
	7.2.2
	Information and national resources shared with NBD database
	Comprehensive electronic dossier of national-level information and knowledge resources shared with NBD and posted on Ethiopia page of website
	May 06
	

	
	7.2.3
	Request for information ‘mining’ made to NBD
	Materials produced in acceptable form by DD and delivered on time
	June 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; Awareness raising materials on  in-country NBI activities and poverty reduction and environmental protection posted on NBD website 
	August 06
	

	Kenya
	7.2.1
	Establishment of national resource centre on NBI/Civil Society involvement
	National resource centre up and running and bibliographic database shared with NBD
	March 06
	£40,000

	
	7.2.1
	Preparation of KNDF awareness raising materials and media programmes 
	Awareness raising and media activities documented, articles produced, programmes produced 
	April 06
	

	
	7.2.2
	National information resources shared with NBD database
	Comprehensive electronic dossier of national-level information and knowledge resources shared with NBD and posted on Kenya page of website
	May 06
	

	
	7.2.3
	Request for information ‘mining’ made to NBD
	Materials produced in acceptable form by DD and delivered on time
	June 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; Awareness raising materials on NBI activities in-country, poverty reduction and environmental protection posted on NBD website 
	August 06
	

	Rwanda
	7.2.1
	National Knowledge Resource Centre established and running
	National resource centre up and running and bibliographic database of materials disseminated and posted on Rwanda page of NBD website
	March 06
	£40,000

	
	7.2.1
	Strategy for raising awareness on Nile basin within Discourse members developed with support of the adviser in charge of communications in the SC; 
	Awareness raising campaign operated through existing media, targeted meetings and other awareness forums at a national level
	April 06
	

	
	7.2.1
	Awareness raising meetings at national level. NDF to facilitate national meetings to disseminate information, raise awareness and encourage exchange of data and views about planned developments in the Nile basin and impact on people and poverty alleviation.
	Awareness raising reports of all meetings produced and disseminated. 


	May 06
	

	
	7.2.1
	Development of  information packages and awareness materials (translated into Kinyarwanda) as part of national resource centre on civil society and NBI
	Information packages and awareness materials disseminated in local languages


	June 06
	

	
	7.2.1
	Dissemination of information to local levels and facilitation of exchange of ideas and information about basin issues including the plans and progress of NELSAP and the SVP
	Information kits disseminated and records kept of exchange of ideas; materials posted to Rwanda web page of NBD website


	April 06
	

	
	7.2.2
	National information resources shared with NBD database
	Comprehensive electronic dossier of national-level information and knowledge resources shared with NBD and posted on Rwanda page of website
	May 06
	

	
	7.2.3
	Request for information ‘mining’ made to NBD
	Materials produced in acceptable form by DD and delivered on time
	May 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; Awareness raising materials on NBI activities in-country and links to poverty reduction and environmental conservation developed and posted on website 
	August 06
	

	Sudan
	7.2.1
	Establishment of national resource centre on NBI/Civil Society involvement
	National resource centre up and running and bibliographic database shared with NBD
	March 06
	£40,000

	
	7.2.1
	Provide Nile communities with access to information and help them acquire knowledge to include them in Nile development processes
	Nile awareness raising materials produced and disseminated nationally, including human rights awareness materials; theatre shows, civic education and exchange visits held and recorded
	April 06
	

	
	7.2.1
	Newsletter and community radio and information system
	Nile-in-the-media campaign  materials posted on Sudan web page of NBD website and newsletter disseminated, community radio programmes broadcast nationally
	May 06
	

	
	7.2.1
	Networking activities developed
	Record of networking activities written up and disseminated
	June 06
	

	
	7.2.1
	Facilitating the holding of multi-stakeholder dialogues
	Stakeholder Dialogue workshops held and reports produced and disseminated  
	April 06
	

	
	7.2.2
	National information resources shared with NBD database
	Comprehensive electronic dossier of national-level information and knowledge resources shared with NBD and posted on Rwanda page of website
	May 06
	

	
	7.2.3
	Request for information ‘mining’ made to NBD
	Materials produced in acceptable form by DD and delivered on time
	April 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; Awareness raising materials on NBI activities in-country and links to poverty reduction and environmental conservation posted on NBD website
	August 06
	

	Tanzania
	7.2.1
	National resource centre on NBI and civil society established
	National resource centre on NBI and civil society up and running 
	March 06
	£40,000

	
	
	Exchange visits to observe various development issues in the basin
	Exchange visits held across Tanzania and with other neighbouring basin countries 
	April 06
	

	
	7.2.1
	National and local awareness raising activities
	National and local awareness raising materials produced, 6 articles written, 3 programmes produced 
	May 06
	

	
	7.2.2
	National information resources shared with NBD database
	Comprehensive electronic dossier of national-level information and knowledge resources shared with NBD and posted on Tanzania page of website
	June 06
	

	
	7.2.3
	Request for information ‘mining’ made to NBD
	Materials produced in acceptable form by DD and delivered on time
	April 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; Awareness raising materials on in-country NBI activities and linkage to poverty reduction and environmental conservation posted on NBD web page (
	August 06
	

	Uganda
	7.2.1
	National resource centre on NBI and civil society established
	National resource centre on the NBI and civil society up and running
	March 06
	£40,000

	
	7.2.1
	Work on education and awareness in  close cooperation with NTEAP lead specialist on Education & Awareness, and CBSI, as well as close links to other parts of the NBI
	Awareness raising materials produced, disseminated nationally and posted on NBD website under Uganda page
	April 06
	

	
	7.2.1
	Develop standard curriculum for awareness raising and produce training manuals; preparation of materials/ popular versions of documents, newsletters, brochures etc
	Education and awareness raising materials produced, and disseminated, including training in building awareness of new project development 
	May 06
	

	
	7.2.1
	Information dissemination in print and electronic media; public lectures and public debates on contentious Nile development  issues
	Three programmes produced, six articles written; written reports posted on website of public debates
	June 06
	

	
	7.2.2
	National information resources shared with NBD database
	Comprehensive electronic dossier of national-level information and knowledge resources shared with NBD and posted on Uganda page of website
	April 06
	

	
	7.2.3
	Request for information ‘mining’ made to NBD
	Materials produced in acceptable form by DD and delivered on time
	May 06
	

	
	M2
	Key milestone
	National Knowledge Resource Centre established; Awareness raising materials on NBI activities in-country and linkages to poverty reduction and environmental protection produced and posted on the NBD web page 
	August 06
	

	Challenge Fund for Knowledge and Communications
	7.2.4

CH2
	Challenge fund for the development of knowledge resources and dissemination of information. Two or more countries can submit proposals for activities that enhance transboundary knowledge development and exchange of information between countries on specific themes.  
	Funds dispersed by SC in agreement with IUCN/ODI to up to the best five proposals received.
	July 06
	£60,000

	Discourse Desk
	7.2.2
	Nile and Civil Society Knowledge Resource Centre established in Entebbe office and capable of providing ‘Knowledge-mining’ service
	Full database of Civil Society Knowledge Resource Centre available on NBD website
	March 06
	£120,000

	
	7.2.2
	Basin level Knowledge and Communications Strategy developed 
	Knowledge and communications strategy posted on web site
	June 06
	

	
	7.2.2
	Public Affairs Strategy developed and activities linked to knowledge-focused parts of NBI (CBSI, SDBS and relevant ENSAP/NELSAP programmes)
	NBD generates awareness through television, radio programmes and written articles in print media—basin and international
	August 06
	

	
	7.2.2
	Meetings organised on exchange of information between and within countries, and with NBI Secretariat
	Three meetings held in sub-basins / Entebbe and reports produced and posted on website 
	August 06
	

	
	7.2.3
	On demand information mining service provided to NDF members
	At least 12 information ‘mining’ reports produced for NDF members 
	August 06
	

	
	7.2.3
	Awareness-raising materials produced for basin-wide dissemination on NBD and NBI-linked activities
	Newsletters and other written materials produced and disseminated 
	July 06
	

	
	M2
	Key milestone
	Regional Knowledge Resource Centre established; Inter-Nile Basin Knowledge and Communications meeting held and full report published (Theme: Poverty Reduction and Civil Society involvement in the NBI—Do we know enough?) 
	August 06
	

	Total
	
	
	
	
	£515,000


7.3 Research and dissemination

This activity will develop pro-poor research, analysis and advocacy targeted at the NBI and builds on the development of an effective knowledge base under Activity 7.2.  Activity 7.3 makes the NBD (primarily through the NDFs) a generator of new knowledge on pro-poor Nile Basin development and identifies specific areas of research, analysis and advocacy that NBD/NDFs can engage in, frequently in partnership with other institutions both part of and external to the NBI (including international NGOs). The focus is on practical, applied research of direct relevance to improved resource management and governance under NBI projects. Whilst there is no specific social science research component of the NBI, it is likely that very useful linkage and possibly collaboration can be made with the SDBS Shared Vision project which is examining in detail benefit-sharing approaches under the NBI. This is at the heart of future development of the NBI as an institutional apparatus for continued cooperation as well as being central to the goal of contributing to poverty reduction in the basin. The contribution of civil society to the SDBS project is likely to be critical. 

Pro-poor audit of NBI projects

This examines the connections between poverty reduction, NBI projects and socio-economic development, with a particular focus on activities related to watershed management, irrigation and hydropower generation. It will address in detail project-level activities and the stated goals of the NBI to reduce poverty in Nile countries and enhance socio-economic development. This research-based activity will seek to bring to as wide an audience as possible an immediate impression of the NBI’s success (or not) in integrating poverty reduction approaches within its programmes and projects. One of the key aspects of the audit—to be led by regional consultants selected with the assistance of the DD and utilising inputs from all NDFs—is the identification of practical entry with which the NBD can help to steer the development of pro-poor design and implementation of NBI projects. It will work closely with NBI structures and institutions including the CBSI, the Social Development Office within ENTRO, the SDBS and the NTEAP.
Action research on benefit sharing and non-state actors in the Nile Basin

Action research on benefit sharing and the role of non-state actors will analyse in detail benefit sharing approaches under the NBI and their connection to cooperation and conflict prevention, poverty reduction and socio-economic development outcomes. This will build on themes identified under 7.3.1. The exact approach taken will be determined at the national level in consultation with respective NDFs and the Participating Institutions of the SDBS project, where appropriate. The DD will provide expert technical input on comparative basin-wide issues (including, but not limited to, environmental protection, enhancing the asset-base of the poor and ways of identifying and enhancing national-to-local ‘benefit-sharing’ routes), as well as assist in linkage to NBI projects, including the CBSI and SDBS Shared Vision projects through arranging thematic meetings and schedules for tying in activities, where feasible and appropriate. This action will include ways of enhancing the role of non-state actors in ‘Cooperative Regional Assessments’ under the NBI, ways in which benefit-sharing can be achieved at sub-national and local levels within NBI projects, and how civil society can help in identifying different costs, benefits and methods of equitable benefit sharing.

Micro studies and multi-stakeholder dialogues: influencing the NBI

Other micro studies will be undertaken following identification by NDFs. These will be fast turnaround activities typically of three months in duration and will be funded by the DD on a demand-responsive basis under the Challenge Fund for this activity. These activities will also promote a multi-stakeholder approach to influencing the NBI, utilizing the results of these research outputs in a series of multi-stakeholder dialogues across different countries and programmes, including different parts of the NBI (ENSAP, NELSAP, and SVP projects such as CBSI, NTEAP and SDBS). 

External linkage to non-basin actors and international organizations

External linkage is an important part of both disseminating results and absorbing good practice on civil society involvement in project development. The NBD will facilitate contacts with international organisations at a regional level through organising regional thematic workshops (topics might include the role of non-state actors in Nile Basin development, the promotion of civil society involvement in benefit-sharing approaches and ways of institutionalising multi-stakeholder dialogues). The NDFs will be responsible for organising contacts and workshops with International Organisations at a national level working, where appropriate, jointly with the CBSI in this task. Joint funding may be sought for all such events which, as far as possible, would incorporate basin-level General Assemblies and NDF meetings. Key early linkage will be sought to Africa-wide initiatives such as AMCOW, NEPAD and ANEW.

Challenge Fund for Research and Dissemination
This fund promotes shared research activities between countries. Two or more countries can submit proposals and up to five of the best will be funded, but not to an equal amount. An emphasis is placed on specific connection to one or more trans-boundary investment projects under the NBI, as well as one or more of the CBSI and SDBS projects, and for the proposals to have a close poverty and environment focus. Applicants are encouraged to bring together multi-country initiatives.

	Table 3: Research and Dissemination Action Programme (September 06 – February 07)

	Country
	Action
	Country Actions
	Deliverables
	Date
	Budget

	Burundi
	7.3.1
	Pro-poor audit; NDFs will provide input into audit of respect in-country NBI projects 
	Country-level audit produced and incorporated within basin-wide audit
	Sept 06
	£60,000

	
	7.3.2
	Three action research activities undertaken in basin areas of Burundi
	Research sites established and draft reports produced in a minimum of three thematic areas
	Oct 06

	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of three micro studies completed and posted on web pages/disseminated nationally; three multi-stakeholder dialogues held in-country and results written up
	Jan 07
	

	
	7.3.4
	Two combined workshops held on thematic areas with NDF and international organisations within Burundi
	Workshop reports completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of five completed research reports on Burundi NBD web page 
	Feb 07
	

	DRC
	7.3.1
	Pro-poor audit; NDFs provide input into audit of respect in-country NBI projects 
	Country-level provisional audit produced and incorporated within basin-wide audit
	Sept 06
	£20,000

	
	7.3.2
	Action research activities undertaken in basin areas of DRC
	Research sites established and draft report produced in one thematic area
	Oct 06

	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of two micro studies completed and posted on web pages/disseminated nationally; one multi-stakeholder dialogue held in-country and results written up
	Jan 07
	

	
	7.3.4
	Workshops held on thematic area with NDF and international organisations within DRC
	Workshop report completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of two completed research reports on DRC NBD web page 
	Feb 07
	

	Egypt
	7.3.1
	Pro-poor audit; NDFs provide input into audit of respect in-country NBI projects 
	Country-level audit produced and incorporated within basin-wide audit
	Sept 06
	£60,000

	
	7.3.2
	Three key action research studies undertaken on the impact of the NBI projects on communities focusing on the social and economic aspects of poverty reduction
	Research sites established and draft reports produced in a minimum of three thematic areas
	Oct 06

	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of three micro studies completed and posted on web pages/disseminated nationally; three multi-stakeholder dialogues held in-country and results written up
	Jan 07
	

	
	7.3.4
	Two combined workshops held on thematic areas with NDF and international organisations within Egypt
	Workshop reports completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of five completed research reports on Egypt country NBD web page 
	Feb 07
	

	Eritrea
	
	To be determined
	To be determined
	
	£5,000

	Ethiopia
	7.3.1
	Pro-poor audit; NDFs provide input into audit of respect in-country NBI projects 
	Country-level audit produced and incorporated within basin-wide audit
	Sept 06
	£60,000

	
	7.3.2
	Three key action research studies undertaken on the impact of the NBI projects on communities focusing on the social and economic aspects of poverty reduction; network of researchers established
	Research sites established and draft reports produced in a minimum of three thematic areas; active research network membership list posted
	Oct 06

	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of three micro studies completed and posted on web pages/disseminated nationally; three multi-stakeholder dialogues held in-country and results written up
	Jan 07
	

	
	7.3.4
	Two combined workshops held on thematic areas with NDF and international organisations within Ethiopia
	Workshop reports completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of five completed and published research reports on Ethiopia page of NBD web site
	Feb 07
	

	Kenya
	7.3.1
	Pro-poor audit; NDFs provide input into audit of respect in-country NBI projects 
	Country-level audit produced and incorporated within basin-wide audit
	Sept 06
	£60,000

	
	7.3.2
	Three key action research studies undertaken on the impact of the NBI projects on communities focusing on the social and economic aspects of poverty reduction; network of researchers established; network of researchers established
	Research sites established and draft reports produced in a minimum of three thematic areas; active research network membership list posted; active research network membership list posted
	Oct 06

	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of three micro studies completed and posted on web pages/disseminated nationally; three multi-stakeholder dialogues held in-country and results written up
	Jan 07
	

	
	7.3.4
	Two combined workshops held on thematic areas with NDF and international organisations within Kenya
	Workshop reports completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of five completed research reports on Kenya page of NBD web site 
	Feb 07
	

	Rwanda
	7.3.1
	Pro-poor audit; NDFs provide input into audit of respect in-country NBI projects 
	Country-level audit produced and incorporated within basin-wide audit
	Sept 06
	£60,000

	
	7.3.2
	Local consultants recruited for studies on environmental impact assessment, poverty reduction and organisational development; Three key action research studies undertaken on the impact of the NBI projects on communities focusing on the social and economic aspects of poverty reduction; 
	Research sites established and draft reports produced on aspects of impact assessment, poverty reduction and organisational development
	Oct 06

	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of three micro studies completed and posted on web pages/disseminated nationally; three multi-stakeholder dialogues held in-country and results written up
	Jan 07
	

	
	7.3.3
	Conducting of a baseline survey on the environment and poverty issues in Rwanda with the support of local experts
	Baseline survey written up and published on environment and poverty issues in Rwanda 
	Feb 07
	

	
	7.3.3
	Conducting of a baseline survey on the internal capacities of the CSO members of the NDF Rwanda
	Baseline survey on CSO capacity written up 
	Feb 07
	

	
	7.3.4
	Two combined workshops held on thematic areas with NDF and international organisations within Rwanda
	Workshop reports completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of five completed research reports on Rwanda page of NBD web site 
	Feb 07
	

	Sudan
	7.3.1
	Pro-poor audit; NDFs provide input into audit of respect in-country NBI projects 
	Country-level audit produced and incorporated within basin-wide audit
	Sept 06
	£60,000

	
	7.3.2
	Three key action-research livelihood studies undertaken in Nile communities
	Research sites established and draft reports produced in a minimum of three thematic areas 
	Oct 06

	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of three micro studies completed and posted on web pages/disseminated nationally; three multi-stakeholder dialogues held in-country and results written up
	Jan 07
	

	
	7.3.3
	Small local initiatives fund established to help local communities identify appropriate technologies for utilizing and harnessing Nile waters
	Documentation of local initiatives fund and identification of appropriate technologies written up and posted on Sudan page of NBD website
	Feb 07
	

	
	7.3.4
	Two combined workshops held on thematic areas with NDF and international organisations within Sudan
	Workshop reports completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of five completed research reports on Sudan page of NBD web site 
	Feb 07
	

	Tanzania
	7.3.1
	Pro-poor audit; NDFs provide input into audit of respect in-country NBI projects 
	Country-level audit produced and incorporated within basin-wide audit
	Sept 06
	£60,000

	
	7.3.2
	Three key action research studies undertaken on the impact of the NBI projects on communities focusing on the social and economic aspects of poverty reduction; network of researchers established
	Research sites established and draft reports produced in a minimum of three thematic areas; active research network membership list posted
	Oct 06

	

	
	7.3.2
	Training of postgraduate students in topics relevant to Nile Basin development
	Training materials and workshop reports posted on Tanzania page of NBD website
	Jan 07
	

	
	7.3.2
	Research training for CSO members capable of undertaking different research projects in the field of population, health, poverty and environment; Training of CSO members in effective communication of research findings to policy makers 
	Research training course undertaken (50 CSO members trained in research and project writing skills) in Mwanza and materials posted on web page; Communication and media training undertaken in Mwanza; results written up and posted on web page
	Feb 07
	

	
	7.3.2
	Involvement of postgraduate students in different research projects within the basin as part of their fieldwork activities
	Thesis, dissertations completed incorporating Nile research results; results posted on Tanzania page of NBD website 
	Feb 07
	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of three micro studies completed and posted on web pages/disseminated nationally; three multi-stakeholder dialogues held in-country and results written up
	Feb 07
	

	
	7.3.4
	Two combined workshops held on thematic areas with NDF and international organisations within Tanzania
	Workshop reports completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of five completed research reports on NBD web site 
	Feb 07
	

	Uganda
	7.3.1
	Pro-poor audit; NDFs provide input into audit of respect in-country NBI projects 
	Country-level audit produced and incorporated within basin-wide audit
	Sept 06
	£60,000

	
	7.3.2
	Three key action research studies undertaken on the impact of the NBI projects and environment-poverty challenges in Uganda
	Research sites established and draft reports produced in a minimum of three thematic areas
	Oct 06

	

	
	7.3.2
	Establishment of research network
	Research network established and membership list posted
	Jan 07
	

	
	7.3.3
	Micro studies carried out and multistakeholder dialogues held
	Minimum of three micro studies completed and posted on web pages/disseminated nationally; three multi-stakeholder dialogues held in-country and results written up
	Feb 07
	

	
	7.3.4
	Two combined workshops held on thematic areas with NDF and international organisations within Uganda
	Workshop reports completed and posted on web page
	Feb 07
	

	
	M3
	Key milestone
	Posting of minimum of five completed research reports on Uganda page of NBD web site
	Feb 07
	

	Challenge Fund for Research and Dissemination
	7.3.5

CH3
	Challenge fund for the development of in-depth transboundary research themes. Two or more NDFs can submit proposals for activities that enhance transboundary research and dissemination activities between countries on specific themes.  
	Funds dispersed by SC in agreement with IUCN/ODI to the best five proposals received.
	Jan 07
	£90,000

	Discourse Desk
	7.3.1
	Coordination and compilation of national-level activities under the Pro-poor Auditing of NBI projects; leading of basin-wide consultant research team
	Consolidated Pro-poor audit report published and disseminated electronically
	Nov 06
	£120,000

	
	7.3.2
	Compilation and synthesis of research studies undertaken on the impact of the NBI projects 
	Synthesis report published and posted on website
	Jan 07

	

	
	7.3.3
	Compilation and synthesis of micro studies carried and results of multistakeholder dialogues for presentation and regional thematic meeting
	Synthesis findings presented at regional multi-stakeholder dialogue meeting
	Feb 07
	

	
	7.3.4
	Organisation of meetings to share results across the basin, with international organisations, and with NBI programme staff 
	Reports of meetings held and action points arising posted on NBD website
	Jan 07
	

	
	7.3.4
	Establishment of a basin-wide network of researchers on Nile issues accessible through the NBD web site
	Network of Nile researchers up and running with dedicated web page on NBD website
	Dec 06
	

	
	M3
	Key milestone
	Publication on website of two major research reports synthesising findings from basin countries (and separate consultant work) under themes of 1) ‘Water, Poverty Reduction and Nile basin Development: A Pro-poor Audit of the NBI’ (or similar title); 2) Understanding the local view: water, poverty and livelihoods in the Nile Basin
	Feb 07
	

	Total
	
	
	
	
	£715,000


7.4 Civil society capacity building

This activity will lead to enhanced capacity for civil society to engage in and influence development processes, equipping them in the long term to use the knowledge resources and processes of engagement established under the preceding activities to influence the long-term outcomes of NBI activities, including through engaging with the media. This activity will also focus on capacity to monitor and evaluate impact across the NBI. It will also include an important component on developing a coherent framework and approach to NBD monitoring and evaluating of its own impact on NBI projects and processes, including setting up and testing a set of measurable impact indicators. This will build on the initial M&E actions identified by NDFs under 7.1 Planning and Development.

Participatory impact monitoring framework developed 

The NBD will establish a basin-wide monitoring framework focused on combined monitoring of both socio-economic and environmental impacts under NBI projects. This framework will build on the improved knowledge and experience of Nile basin development issues established under the preceding activities and will provide for the sharing of methods and procedures for impact monitoring between different parts of civil society and with the NBI—whether project, programme or higher level (for instance the SDO within ENTRO or with the SDBS SVP). The framework will seek to enhance overall understanding of impact whilst also providing practical training in tools for Environmental and Social Impact Assessment, possibly working closely with the SDO in ENTRO and/or Lead Specialists in CBSI project offices in Addis Ababa, Entebbe and Kigali. In addition this activity will seek the involvement of external African expertise from similar river basin development environments. An additional framework will be established to enable the NBD to monitor and evaluate its own capacity to engage with and influence the NBD (purpose level) and on broader impact on poverty within the Nile basin (goal level).
Provision of training and capacity building for emerging civil society

Training workshops held throughout basin countries and facilitated by the NBD and NDFs will focus on technical aspects of NBI development and how to use knowledge acquired under the NBD activities for advocacy and influencing purposes—for instance in the inclusion of poverty analysis within power development, irrigation and watershed management projects. These workshops will also cover broader themes such as advocacy, stakeholder dialogue, rights-based frameworks, project cycle understanding, monitoring and evaluating impact and engagement with, and by, the media. This will be a forward-looking training programme, led by the NDFs but with external technical assistance. It will seek to embed in emerging and existing civil society more effective analysing of knowledge on Nile development, better use of that knowledge influencing and lobbying the NBI within respective basin countries as well as understanding, monitoring and evaluating impact. Part of this training will involve training NDF members—and newly-emerging CSOs—at both regional and national levels in effective engagement with NBI project teams, particularly through Nile Basin Focal Point institutions in each country

Challenge Fund for Civil Society Capacity Building
This fund will promote innovative trans-boundary training and capacity building activities involving two or more countries. The focus will be on training activities that provide lasting capacity development for CSOs and communities directly affected by NBI projects.  Up to five proposals will be funded, but not to equal amounts, necessarily. One key focus of the fund will be in enhancing capacity of civil society to use better research and improved knowledge to influence policy processes within the NBI.
	Table 4: Civil Society Capacity Building Action Programme (March 07 – August 07)

	Country
	Action
	Country Actions
	Deliverables
	Date
	Cost (£)

	Burundi
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions in environmental and social impact assessment produced and training materials posted on country web page of NBD website
	March 07
	£70,000

	
	7.4.2
	Capacity building in community development, needs assessment and local-level stakeholder consultation; development of training for civil society in engaging with NBI project teams 
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages 
	June 07
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	July 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	DRC
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; limited training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions posted on country web page of NBD website
	March 07
	£20,000

	
	7.4.2
	Capacity building in community development, needs assessment and local-level stakeholder consultation; development of training for civil society in engaging with NBI project teams 
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages 
	June 07
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	July 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	Egypt
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; limited training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions posted on country web page of NBD website
	March 07
	£70,000

	
	7.4.2
	Capacity building sessions for local communities in impact assessment methods and local-level stakeholder consultation; development of training for civil society in engaging with NBI project; link up with the Micro Grant component of the GEF/NTEAP project and the GEF/SGP to ensure the involvement of different NDF members in implementing small scale projects in their respective communities teams 
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages 
	June 07
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	July 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	Eritrea
	
	To be determined
	To be determined
	
	£5,000

	Ethiopia
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions in environmental and social impact assessment produced and training materials posted on country web page of NBD website
	March 07
	£70,000

	
	7.4.2
	Capacity building in community development, needs assessment and local-level stakeholder consultation; development of training for civil society in engaging with NBI project teams; capacity building and awareness raising sessions to get stakeholders  to the same level of understanding on NDF
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages; records kept of capacity building meetings and posted to web page
	June 07
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	July 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	Kenya
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions in environmental and social impact assessment produced and training materials posted on country web page of NBD website
	March 07
	£70,000

	
	7.4.2
	Capacity building in community development, needs assessment and local-level stakeholder consultation; development of training for civil society in engaging with NBI project teams; participation in and input into NBI planned programmatic activities and meetings
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages 
	June 07
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	July 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	Rwanda
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions in environmental and social impact assessment produced and training materials posted on country web page of NBD website
	March 07
	£70,000

	
	7.4.2
	Capacity building in community development, needs assessment and local-level stakeholder consultation; development of training for civil society in engaging with NBI project teams; participation in and input into NBI planned programmatic activities and meetings
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages 
	June 07
	

	
	7.4.2
	Equip organisational members of the NDF with skills in environmental protection and poverty reduction 
	Training materials produced and posted on web page
	June 07
	

	
	7.4.2
	Organise workshops, seminars and discussion forums on issues related to NBI development, environmental situation and the CSO involvement in NBI development, to improve development planning and EIA
	Reports on meetings, discussion forums and seminars 
	June 07
	

	
	7.4.2
	Study visits to other organisations in the region engaged in environmental protection, poverty reduction and other fields of interest; visits by NDF and SC members to different sites in the Nile Basin Region in Rwanda 
	Study visit reports produced and posted on web 
	April 07
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	April 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	Sudan
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions in environmental and social impact assessment produced and training materials posted on country web page of NBD website
	March 07
	£70,000

	
	7.4.2
	Capacity building in community development, needs assessment and local-level stakeholder consultation; development of training for civil society in engaging with NBI project teams; capacity building and awareness raising sessions to get stakeholders  to the same level of understanding on NDF; Training sessions for community-based-organizations in advocacy, lobbying; Development of newsletter and community information system for advocacy training activities and lobbying groups
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages; records kept of capacity building meetings and posted to web page; Advocacy workshops held locally and documented; minimum of two workshop reports posted on web page; newsletter circulated and posted on web page
	May 07
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	June 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	Tanzania
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions in environmental and social impact assessment produced and training materials posted on country web page of NBD website
	March 07
	£70,000

	
	7.4.2
	Capacity building in community development, needs assessment and local-level stakeholder consultation; development of training for civil society in engaging with NBI project teams; capacity building and awareness raising sessions to get stakeholders  to the same level of understanding on NDF
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages; records kept of capacity building meetings and posted to web page
	April 07
	

	
	7.4.1
	Postgraduate students trained in aspects of agriculture, EIA, Natural resource Assessment and Management and poverty reduction related to Nile Basin development


	Postgraduates complete training activities

Postgraduate students posted to research activities


	May 07
	

	
	7.4.2
	CSO members trained in the communications and dissemination of research findings 
	Training sessions for CSOs in  the field of population, health, poverty and environment


	May 07
	

	
	7.4.2
	Exchange visits to observe various development issues in the basin
	Exchange visits held across Tanzania and with other neighbouring basin countries 
	April 06
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	June 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	Uganda
	7.4.1
	Input from NDFs on national-level impact monitoring of NBI projects; training in environmental and social impact assessment
	National-level report on impact monitoring of NBI projects produced in draft and posted on web page; reports of training sessions in environmental and social impact assessment produced and training materials posted on country web page of NBD website
	March 07
	£70,000

	
	7.4.2
	Capacity building in community development, needs assessment and local-level stakeholder consultation; development of training for civil society in engaging with NBI project teams; capacity building and awareness raising sessions to get stakeholders  to the same level of understanding on NDF
	Training and capacity building workshops held locally and workshop reports produced and posted on web pages; records kept of capacity building meetings and posted to web page
	May 07
	

	
	7.4.2
	Uganda National Forum Exchange field visits to Kenya, Rwanda and Tanzania
	Records of public meetings held and exchange visits undertaken
	May 07
	

	
	7.4.2
	Media training activities undertaken in-country
	Media training course materials posted on website and reports of sessions held posted
	June 07
	

	
	M4
	Key milestone
	National capacity building training materials on social and environmental assessment based on sessions held posted to NBD web page; media training materials posted
	Aug 07
	

	Challenge Fund for Civil Society Capacity Building
	CH4
	Challenge fund for the development of innovative trans-boundary training and capacity building activities involving two or more countries. NDFs can submit proposals for activities that enhance transboundary training and capacity building between country NDFs on specific themes.  
	Funds dispersed by SC in agreement with IUCN/ODI to up to the best five proposals received.
	July 07
	£100,000

	Discourse Desk
	7.4.1
	Development of basin-wide training programmes from synthesis of national materials


	Basin-wide training programmes developed in collaboration with NBI programmes and personnel utilising external expertise 
	March 07
	£120,000

	
	7.4.1
	Social and environmental impact assessment methods and guidelines developed for use by civil society in Nile Basin Projects (in collaboration with NBI projects and personnel); monitoring and evaluating impact on the NBI institutions and processes to feed into purpose-level impact monitoring and evaluation.


	Methods and guidelines of social and environmental assessment and written up and posted on web site; framework for monitoring and evaluating impact on NBI institutions and projects established and implemented; detailed report produced (by November 2007)
	April 07
	

	
	7.4.2
	Public affairs and media training programmes for CSOs established 


	Training programme reports and training materials posted on NBD website
	July 07
	

	
	7.4.2
	Research methods training programme

Established along with  programme on research-policy linkages within the Nile Basin
	Research methods  training programme for CSOs documented and posted on website
	Aug 07
	

	
	M4
	Key milestone
	Comprehensive catalogue of capacity building and training programme materials compiled and published on website 
	Aug 07
	

	Total
	
	
	
	
	£805,000


8  Consolidated Activity Implementation Chart (Five Years)

	
	Development Phase
	Engagement Phase

	 
	Year 1
	Yr 2
	YR 3
	Yr 4
	Yr 5

	Support to Civil Society Involvement in NBI
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12
	Qr 1
	Qr 2
	Qr 3
	Qr 4
	Qr 1
	Qr 2
	Qr 3
	Qr 4
	Qr 1
	Qr 2
	Qr 3
	Qr 4
	Qr 1
	Qr 2
	Qr 3
	Qr 4

	Planning and Development: RESULT 1: Civil Society “Discourse System” across Nile Basin functional
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1  Establish National Discourse Forums 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2  Development of Discourse Content
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3  Develop Discourse information and exchange
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Knowledge and Communication: Result 2:  Formal mechanism associated with NBI to engage civil society and “Knowledge Resources” across Nile Basin civil society established 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1  Engage national governments and the NBI to involve civil society 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.2  Establish policy and institutional framework for civil society engagement 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.3  Establish a central database and resource center
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.4  Develop National Knowledge Resources Centers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.5  Establish knowledge and information “mining” service
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Research and Dissemination: Result 3: Pro-poor research, analysis and advocacy prepared for integration within NBI
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1  Build capacity to develop pro-poor audits of water and natural resource management and benefit sharing approaches in the Nile Basin
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2  Develop other focused studies on Nile Basin poverty issues to stimulate multi-stakeholder debate
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.3 Conduct research on benefit sharing approaches
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.4  Establish external linkage to non-basin actors and international organizations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5  Provide training and capacity building for emerging civil society
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Civil Society Capacity Building: Result 4: Capacity built for monitoring and evaluation of development impacts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.1  Develop participatory impact monitoring framework
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.2  Empower Basin civil societies in monitoring and evaluation of development impacts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Result 5: Project implementation systems in place, functional and efficient
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.1  Project management systems and procedures include plan of operation, M & E plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.2  Reporting (quarterly, semi-annually) to the relevant stakeholders and donor  according stated donor guidelines
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	5.3  Establish and support the General Assemble and Project Steering Committee
	 
	 
	 
	 
	 
	 
	 
	 
	 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


9 Linkage to Nile Basin Initiative Projects

It is difficult in advance of initiating the activities outlined above to specify the exact nature of linkage to NBI projects. They are all at different levels of development and one of the most pressing issues for the NBD to address is the lack of information on project development flowing from within the NBI itself. Nevertheless, the table below points to some of the key projects being undertaken at present and how the NBD may link to them. It is not comprehensive, but rather indicative of how the relationship might develop in the future. Most of the project information and explanation comes from the NBI website (with the exception of ENSAP, where there is no online material available and text was borrowed from project TORs).

	NBI PROJECTS
	POTENTIAL INVOLVEMENT BY THE NBD

	SVP
	

	· Water Resources Planning and Management (WRMP) has its PMU in Addis Ababa, Ethiopia. The project is designed to build skills in each country to analyze the hydrology, characteristics, and behavior of the Nile Basin river system. These are essential to adopting a basin-wide approach to the development, management, and protection of Nile Basin water resources and to ensuring that the water resources of the Nile Basin are developed and managed in a way that is equitable for NBI countries, optimizes mutual benefits wherever possible, and is sustainable for generations to come. The sustainable development of water resources on a basin-wide scale is critical to alleviating poverty and promoting economic growth in the Nile Basin. The development of mutually acceptable and environmentally sound investment projects in water resources will support sustainable economic growth and help improve the lives of the people of the Nile Basin. Currently It is developing a baseline survey on national water sector policies across the Nile basin. Its total budget is US$28 Million over 6 years. In future it will be key to developing a common system of management strategies between countries. 

· This 6-year project is estimated to cost $US32.86 million. The project is financed by the multi-donor Nile Basin Trust Fund (NBTF) administered by the World Bank, Global Environmental Facility/World Bank resources provided from the SVP Nile Trans-boundary Environmental Action Program. Parallel financing is provided by the Government of Germany and implemented by the German Agency for Technical Cooperation (GTZ). The Nile countries are making in-kind contributions, which are estimated at $US2.30 million. 
	· This project is specifically designed to help countries collectively identify and prepare multi-country water resources projects based on sound information and decision-making tools for potential investment. The NBD can make a strong case for the integration of civil society views in this process.
· Developing and managing the Nile Basin as an ecosystem that traverses national boundaries requires a common understanding of the relationship among national policies and regional needs, and an information and coordination framework through which to work. This also involves understanding of local needs and impact, including that felt by civil society.
· This project seeks to lay this foundation by supporting basin-wide dialogue on good practice in water policy formulation and implementation and to build skills in each country to formulate and implement effective national policies and strategies for integrated water resources management (IWRM) in Nile Basin countries. Clearly the NBD has a role to play in facilitating the involvement of civil society in this dialogue process.
· The project is also working to enhance skills and abilities in Nile Basin countries for planning and managing multi-country projects. These skills will become particularly important as NBI cooperation grows and cooperative investment projects are developed through the NBI’s subsidiary action programs. This will complement the work undertaken in the Applied Training project and other SVP projects and programs to maximize synergies. Again, understanding the views, roles and capacities of CSOs to contribute to this process is critical and a potential area of interaction, particularly around understanding water management-poverty links.
  
· A major feature of this project is the Nile Basin Decision Support System (DSS), which will provide a common, basin-wide platform for communication, information management and exchange, and analysis of Nile Basin water resources. The DSS will include: 
· A basin-wide networking and information management system to support the Shared Vision Program and the NBI’s investment programs. 
· A regional river basin planning model to help evaluate alternative development options and identify joint investment projects at sub-regional and regional levels. 
· Through this system, the NBI countries will be able to share data on river hydrology to better understand river system behavior, evaluate alternative development and management schemes, and make more informed decisions from a regional perspective, thus contributing to sustainable water resources planning and management in the basin.   The development of this system can and should be informed by civil society perspectives on overcoming water management challenges and ways of developing effective information management and monitoring of impact at local levels and from local to regional levels. 
· The DSS will be developed through a highly participatory process to ensure ownership, transparency, confidence, and sustainability of the system. National and regional task forces and networks will be established to help ensure that stakeholders–including government agencies in water-related sectors, civil society, NGOs, university networks, professionals in the field, and the private sector–are actively involved in and benefit from the project.   It is imperative, therefore, that the NBD engages in this process and contributes through its NDFs to these taskforces. 
· Basin-wide working groups will determine the levels of data exchange, develop common and transparent standards for the reliability and accuracy of DSS data, and establish common data formats and other procedures to facilitate data exchange.  The NBD should be part of and/or at the least contribute critically to these working groups.
· A regional DSS center will be located at the project management unit in Addis Ababa, Ethiopia. Staff from this regional center office will train core staff in NBI countries in integrated water resources management and DSS concepts. A national DSS unit, along with a network of partners in water-related sectors, will be established in each country to build capacity and broad-based support for the DSS.  The NBD should target this network for influencing and lobbying activities on themes including the inclusion of effective poverty analysis within DSS processes, the development of effective environmental impact monitoring mechanisms and the linkage of local development issues and sustainable development to the DSS.


	· Applied Training (ATP) for Nile Basin Development is a 5-year project with its PMU in Egypt. The project seeks to build within each country a cadre of water resources management specialists through post graduate training that will support students from each basin country in water resources management. It is working to build the skills needed in each NBI country to take a basin-wide or integrated approach to managing the Nile water resources. Such an approach—called “integrated water resources management” (IWRM)--is a holistic approach to planning and allocating water use in terms of what is needed for agriculture, what is needed to generate energy, what is needed for people or households, and what is needed for the environment to sustain itself. The regional project management unit is located in Cairo, Egypt. It also helps training institutions in each country to develop their skills and abilities to create a water resource management curriculum that can be shared. Donors include the Netherlands, Norway and Sweden through the multi-donor Nile basin Trust fund. The 5-year project is estimated to cost US$19.68 million. The multi-donor Nile Basin Trust Fund
 is contributing US$18.61 million, and the Nile Basin countries are contributing US$1.07 million. 
	· As part of the effort to promote interaction among water professionals in the NBI countries—which is critical to joint development—the project is establishing Nile Net. This is a network of training institutions that can engage in collaborative research, joint problem-solving and staff exchanges. The NBD should ensure that it is linked to this net, and contributes its research and other outputs.
· Project activities include national workshops for practitioners. Countries will organize at least two workshops a year on water management policy issues, in line with national needs and in collaboration with other SVP projects. These workshops are intended to strengthen knowledge and skills related to priority water management policy among professionals at the national level. The NBD could perform a lobbying and advocacy role here in encouraging meetings that address poverty reduction, social development and stakeholder participation by civil society.
· The project also provides awareness-raising seminars for policymakers and senior decision-makers in sectors that use water, including agriculture and energy. These seminars, will be conducted by professionals from the lead training institutions the project supports. Again, a key feature of advocacy and lobbying should be awareness of the role played by civil society participation in effective management within agricultural, energy and other sectors.
· These are intended to raise awareness among decision makers of the importance of IWRM and of building the skills in-country for integrated water resources management so they can support this effort through both budget and staff allocation. NBD could take a critical view on IWRM and suggest that it is overly technocratic and occasionally blind to the social complexities of effective water management at local level. This could be remedied by more interdisciplinary understanding and corss-sectoral working.

	· Nile Transboundary Environmental Action Project (NTEAP) is working to promote cooperation among the Nile Basin countries in protecting and managing the environment and the Nile River Basin ecosystem. The project provides training to develop skills in government ministries, NGOs and local communities in such areas as environmental management and monitoring, water quality monitoring, and conserving wetlands. The Regional project management unit is located in Khartoum, Sudan. PMU in Khartoum, Sudan. Led by Gedion Asfaw (a former IUCN TA for many years), the main objective of the project is to provide a strategic environmental framework for the management of the trans-boundary waters and environment challenges in the Nile river basin. A stakeholders workshop was held in Dar es-Salam in 2004. The NBI and partners regularly quote NBD as a cooperating partner and various donors often express gratitude that such an organisation exists. See http://www.nileteap.org/. The estimated total cost of this 5-year project is US$39 million, with funding provided by the Global Environment Facility (through the United Nations Development Programme and the World Bank) and the multi-donor Nile Basin Trust Fund, managed by the World Bank.   Collectively, the Nile countries are contributing about US$4.0 million to the project by providing office space, staff time, and travel. The project was officially launched in May 2004.  

	· The project provides training to develop skills in government ministries, NGOs and local communities in each country in such areas as environmental management and monitoring, water quality monitoring, and conservation of wetlands. The NBD has a key role to play in bringing a civil society perspective to these efforts on how local communities are involved in management, their various livelihood stakes in wetland conservation, and the links between environmental resources within the basin and efforts at achieving poverty reduction.
· It is also working to raise awareness of critical environmental issues by strengthening networks of environmental education practitioners; developing curriculum for primary, secondary and university students; and supporting environmental awareness campaigns through nature clubs, schools, youth groups, scout troops, universities, churches and mosques.  In other words the NTEAP is already deeply embedded in civil society processes, which can be supported by NBD activities in each country and at a regional scale.
· The project also seeks to share broadly information about issues affecting the environment among all stakeholders in the Nile countries, including developing a decision-support system that is based on reliable and consistent environmental data from each country to enable better region wide environmental planning and management. This system can be informed by local level views of civil society stakeholders; the NBD can help to generate and transmit these views in collaboration with the CBSI and other bits of the NBI (e.g. ENTRO SDO).
· The project includes a micro-grant program through which local NGOs and communities can receive small grants to promote community-based approaches to land and water conservation to reduce soil erosion, desertification, and pollution, and to control invasive water weeds that deplete water of life-sustaining oxygen.  The average grant size is about US$10,000, and the maximum grant amount is US$25,000. Here the NBD can play a key facilitating role in helping at a national level identify critical community needs and providing support in applying to the micro grant facility.
· Through each of these activities, the project seeks to bring together governments, NGOs, researchers, educators, and private sector representatives to work together both within their own countries and across borders with their neighbors to help build the mutual understanding, solid relationships, and collaborative partnerships that are essential to collective problem-solving. This agenda is very close to that of the NBD’s hence major support can be provided and synergies exploited to help this come about. 
· The project is designed to promote broad participation of as many different types of actors as possible to help ensure that as many points of contact and links as possible are created between the countries to promote greater mutual understanding and dialogue. The depth and breadth of the ‘Discourse System’ within the Nile Basin should help to support this objective, and to influence the strategic direction of the NTEAP.

	· Confidence Building and Stakeholder Involvement (CBSI) is working to increase the involvement of a broad range of stakeholders—from policy and decision makers, to small business men and women, to fishermen and farmers, to religious and youth groups—in and create public awareness of the NBI’s programs and future investments. The NBI takes a  four-pronged approach to participation: dialogue, collective analysis, action, and monitoring for feedback and learning. Such an approach has the potential to create the local and national partnerships that can promote joint problem solving and consensus. The CBSI project seeks to lay the foundation for cooperation by helping to build relationships among everyone who has a stake in how water resources in their country are developed, allocated, and managed. This includes decision- and policymakers; water, agricultural and energy engineers; farmers, fishermen, and other water users; NGOs and civil society groups within and across NBI countries. Broad-based stakeholder participation is a high priority for the NBI because it can expand partnership across the basin and help build consensus around a mutually agreed program of development that takes into account different perspectives and needs. The regional project management unit is co-located with the Nile Basin Initiative Secretariat in Entebbe, Uganda. It held its first steering committee on 4th to 5th February 2005 in Entebbe Uganda. The CBSI will not only work with the shared vision program but also the Subsidiary Action Programs (SAP) in order to lay the foundation for greater cooperation on the Nile. A consultation meeting is planned for Mombassa in June, 2005. The initial phase of the CBSI project is for three years, while the full CBSI project is a six-year project. Funding of US$5 million has been pledged to the multi-donor Nile Basin Trust Fund (NBTF) for the first phase, and a total of US$15 million is needed for the full six-year, two-phase project. 

	· The CBSI project will provide technical support to the other Shared Vision Program projects and NBI’s two investment programs—ENSAP and NELSAP—on how to implement high-quality participation and stakeholder inclusion programs. Hence deep and long-term engagement by the NBD can have major win-win impact for the NBI process as a whole. This should be a primary target of NBD involvement. The CBSI will: 
· Expand involvement of related ministries in NBI work as sector stakeholders; The NBD can help in identifying key individuals within non water-sector ministries.
· Help establish formal participation mechanisms in each NBI country; These formal participation mechanisms can be complemented by the in-country NDFs under the NBD.
· Help key stakeholder groups identify and clarify their constituents’ concerns; Here is an example of major cross-over with the NBD’s objectives and an area for critical lobbying, support, mutual programmes of action, etc. 
· Conduct participatory interaction and social analysis to help NBI understand concerns and possible impact of constituency issues; Again, a major overlap area and one that can be complementary and/or the NBD may take a different view or approach to undertaking social analysis based on more participatory processes.
· Establish and expand stakeholder networks for poverty reduction and equitable development; This is clearly an area where there should be close coordination with and input into the CBSI.
· Establish and expand linkages between national and regional civil society groups and the NBI, SVP, and investment programs. The NBD should take a lead on this to ensure that it generates linkage on its own terms as well.
· The project also seeks to build collaborative relationships among the basin countries. This will include activities and exchanges across borders that build trust and lead to the development of long-lasting bilateral and regional partnerships. The NBD can support this process through transboundary civil society linkage. The project includes activities that would help build confidence, trust and collaboration among countries, including: 
· Exchanges among parliamentarians, journalists, university professors, local leaders, including women leaders, schoolchildren, and university students; NBD members at the national level can be involved in these exchanges, helping to reinforce the NBD-CBSI links
· Forums and networks to discuss issues of poverty reduction and development Again, major connection to NBD agenda and a key influencing avenue if the NBD can take the lead in generating state-of-the-art thinking
· Music, art and sports festivals to build fraternity and good will; and 
· Support a biannual Nile Conference, in collaboration with other SVP projects, to promote dialogue and knowledge sharing. Here there might be a useful link to the annual GA meetings of the NBD. The two could coincide, perhaps.
· Such activities will be developed by the NBI countries themselves and financed through the Confidence Building Facility, a grant-making mechanism that will award funding on a competitive basis. This might be a fund that NDFs could tap into as well.
· The project also includes a public information component to provide accurate, timely, and understandable information about the NBI and its programs to people across the basin in languages and formats they understand through a variety of culturally appropriate channels to increase public awareness, understanding and support for the NBI and the benefits of regional cooperation and to encourage dialogue and as a critical ingredient for informed debate. The NBD could use this source for information—and demand greater openness and accessibility of information. It could also use the resource centres it is developing to help support this CBSI initiative.

	· Regional Power Trade. The Nile Basin Regional Power Trade Project is working to establish the institutional means to coordinate the development of regional power markets among the Nile Basin countries. The Nile Basin Regional Power Developing regional power trade can help improve access to reliable and low-cost power in the Nile Basin in a manner that is environmentally and socially sustainable.  The regional project management unit is located in Dar Es Salaam, Tanzania. The NBI countries need a sufficient and reliable power supply to meet their social and economic development objectives. Yet in most of the countries, only about 10 percent of the population has access to electricity.  These constraints can be overcome by expanding the market for these energy resources by trading power among Nile Basin countries. Trading power through a regional electricity market would be less expensive than independently expanding national power systems. The creation of a regional electricity market can play a key role in furthering cooperation among the basin states and in ensuring that the hydropower resources of the Nile Basin are developed and managed in an integrated and sustainable manner. Significant environmental benefits can accrue as well, especially water conservation, land protection, and reduced emission of greenhouse gases and other pollutants caused by shifting from thermal to hydropower-based generation.  This project is the first basin-wide effort to develop a regional power trading architecture for the Nile through the active participation of all basin countries.  This 4-year project is expected to cost US$13 million and is supported by the Governments of Norway and Sweden, and the African Development Bank. 
	· A major feature of this project is the creation of the Nile Basin Power Forum, which will bring together national power experts and power utilities to promote and facilitate dialogue on ways to expand power trade in the Nile Basin and advance the development of power supply facilities. This forum should be a target for NBD inputs from a civil society perspective: how can power development be tailored to support local communities, how far is rural electrification part of these plans, etc?
· The Forum will: 
· Establish the institutions needed to develop and promote a regional power  market; 
· Develop the strategic framework and agreements for power trade; 
· Prepare a consistent framework for forecasting power demand; 
· Foster a learning environment for a common understanding of the legal, regulatory, and the pricing regime needed for regional power trade; and How will pricing be monitored and regulated to benefit poor consumers? What will be the urban-rural bias, if any? How will this be overcome?
· Identify power generation and transmission projects that will promote power trade among the NBI countries. 
· The Forum will also complete a comprehensive basin-wide analysis of long-term power supply, demand and trade opportunities to inform planning of multi-purpose river basin management in future investment programs under the NBI’s investment programs. This analysis can and should be complemented by civil society perspectives. It would be useful for the NBD to link with the ENTRO SDO and CBSI on this analysis.

	· Water for agriculture is working to provide a sound conceptual and practical basis to increase the availability and efficient use of water for agricultural production. The Water for Agriculture Project recognizes the important role of agriculture in the Nile Basin and seeks to develop ways to increase the amount of water and to use it more efficiently for growing food and other crops. The project is working to create a framework through which the Nile countries can work together to pursue cooperative development in three main areas:  water harvesting, community-managed irrigation and public/ private-managed irrigation. The regional project management unit is located in Nairobi, Kenya. The total estimated cost of this 3-year project is US$5.46 million. The project is funded by the Nile Basin Trust Fund with the NBI countries contributing US$450,000. 
	· This involves building networks of professionals from public and private institutions and research organizations, farmers and other water users, community groups, women’s groups, and local NGOs who can work together to explore practical options in these areas. These water user and other groups should be part of the NDFs in each country, and/or be a key target of NDF activities. Hence the NBD has a natural constituency in influencing the formation of these networks.
· They would work together through extensive basin-wide and national consultations, workshops, seminars, and skills-building programs to promote dialogue and cooperation, knowledge and information sharing, and to build consensus and facilitate the adoption of new policies and practices to achieve “more crop per drop.” Dovetailing with these activities and developing specific research proposals and information dissemination activities to feed into these processes should be a major goal of NDFs and the DD.
· The project’s water harvesting component is exploring the best indigenous and modern water harvesting practices and sharing these experiences across countries. This includes such practices as terracing, mulching, Fanya Yuu (throwing soil uphill), runoff collection and spreading, supplemental irrigation, flood recession cropping, wetlands cropping, and rooftop rainwater collection for domestic water supply. Again, here the link between policy, practice and local knowledge can be facilitated and supported by the NBD and/or new knowledge can be generated across the basin that challenges established policy processes within and external to the NBI.
· The objective is to improve rain-fed crop production and increase water supplies for small-scale irrigation and household water needs, especially for poor rural communities. How these needs are defined, their linkage to policy processes, to MDGs and to PRSPs is a critical feature of this project that the NBD can help to contribute.
· This component promotes and supports water harvesting schemes for poor communities, and to provide them with the skills they need to run sustainable and economically viable water harvesting schemes. It is also promoting soil and water conservation and other measures designed to protect the environment. Again, the development and dissemination of local knowledge is critical to success here, something which the NBD can support.
· The community-managed irrigation component is working to develop sustainable community-managed irrigation using low-cost water collection, water abstraction, and [simple] irrigation technologies. It is also establishing and enforcing water abstraction licenses to help ensure that too much water is not taken, which could harm the environment. These issues are bound up in the irrigation-rights-poverty interface. This could form a key researchable area for a set of countries to help draw together comparative experience from a civil society perspective.
· The project encourages community groups to form Water User Associations to cooperatively manage irrigation systems. It also seeks to involve the private sector in providing farm inputs such as fertilizer and seeds, and in delivering marketing services. What is the experience of WUAs in different countries from a civil society perspective? Who dominates, controls, managed them? Are they a vehicle for the empowerment of the poor or the domination of local elites? NDFs can contribute experience here.
· In addition, the project shares objectives with several other SVP projects to: 
· Promote integrated watershed management activities such as small-scale irrigation, soil and water conservation, and environmental protection; 
· Improve management of data on irrigation water use and evaluation of water use efficiency; and 
· Review national agriculture and irrigation policies to promote best practices in community-managed irrigation. All the above can be informed by civil-society led research, advocacy and networking. Such issues should be central to the dialogue engendered by the NBD.
· The Public and Private-Managed Irrigation component is addressing several common technical, institutional, environmental, and socio-economic concerns raised by the Nile Basin countries regarding the performance of public and private-managed irrigation systems. 
· Experiences in the Basin and other parts of the world have shown that improved water management in the public/private-managed systems can significantly increase water saving and agricultural productivity.  How can improvements be generated through improving management, participation of poor farmers and better understanding or upstream/downstream rights environments, particularly where small dam construction is part of the package?

· A main feature of this component is the establishment of a regional forum to explore appropriate strategies and options for improving public- and private-managed irrigation systems. Some of the activities this Forum is undertaking include: The NBD should be an official partner in this Forum, providing informed inputs from a civil society perspective
· Identifying best practices for Basin countries in on-farm water management to improve irrigation efficiency and agricultural production. 
· Exploring ways to improve the operation and maintenance (O&M) of water distribution networks to reduce water losses and sedimentation and to make water delivery more reliable; Are there ways in which local knowledge and techniques can overcome technical inputs that are high-cost, high-impact?
· Adopting water-use fees to recover O&M and investment costs and to encourage water saving; Here is a classic case of a potential campaigning issue: is this approach likely to work in poor contexts; what are the impacts on livelihoods? Who can afford fees and what tariff structures are set, etc?
· Improving the management of water use data and evaluation of water use efficiency; and 
· Reviewing national agriculture and irrigation policies to promote public and private-managed irrigation reform. 
· Each project component makes a special effort to bring project benefits to the poorest communities and to empower farmers through incentives such as access to credit, extension services, marketing assistance and skills building to adopt more efficient practices so they can achieve “more crop per drop” while protecting the environment. That’s fine, but  the NBD can bring knowledge and insights to these debates which can help to ensure that these efforts succeed and are not, instead, wrongly conceived.


	· The Socio-economic Development and Benefit Sharing Project (SDBS) is expected to kick off in June 2005. The PMU is in Kampala, Uganda. The SDBS project is based on the premise that policymakers will be in a much better position to develop resources cooperatively once they are better informed about the opportunities for cooperation. The Socio-economic Development and Benefit Sharing Project is building a network of professionals from economic planning and research institutions, technical experts from both the public and private sectors, academics, sociologists, and representatives from civic groups and NGOs from across the basin to explore alternative Nile development scenarios and benefit-sharing schemes. The SDBS is exploring options that would enable the Nile Basin countries to work together to develop and manage the resources of the Nile for their mutual social, economic and environmental benefits today and for generations to come. The SDBS project asks the question: “If costs are incurred in one country and benefits realized in another to produce an overall net gain, then how can these net benefits be shared?” This has the potential to change the way in which social and economic development is planned and implemented within the Basin, with decision makers able to consider a much broader menu of choices in development planning. The regional project management unit is co-located within the NBI Secretariat in Entebbe, Uganda. This 6-year project is estimated to cost about US$9 million. It is funded by the Nile Basin Trust Fund and the participating Nile Basin countries. 

	· This project is intended to fill the information gap by supporting the Nile Trans-boundary Development Network and the Trans-boundary Development Fund. The Nile Trans-boundary Development Network is a group of professionals from economic planning and research institutions from the NBI countries. They will work together to explore alternative Nile development scenarios and benefit-sharing schemes. The network will also undertake a variety of activities to identify and promote the benefits of cooperative development. Both the Network and Fund can be informed by civil society perspectives on the nature of and mechanisms for sharing associated costs and benefits? Who assigns values? How do these trickle down to the local level? Over what timescale? These activities could include:   
· developing frameworks for regional economic, social and environmental assessments; key opportunity for the NBD to feed in its own frameworks?
· exploring sustainable livelihoods options for communities that depend directly on the river; opportunity to inform more widely about local-level sustainable livelihoods analysis within communities
· developing pro-poor tourism and environmental management; again, good opportunities to feed in from the civil society perspective
· expanding power and irrigation; 
· mitigating the national and regional impacts of climate variability; 
· exploring conflict prevention mechanisms; what role for track-two diplomacy and civil society alternative dispute resolution mechanisms?
· expanding trade and agriculture; 
· developing regional infrastructure such as transmissions lines, roads, etc
· bringing together specialists and private sector entrepreneurs to explore the feasibility of specific ventures in agribusiness, ecotourism or trade. A role for civil society inputs?
· The Transboundary Development Fund is the project’s grant-making component. The Fund will provide grants to organizations within the Basin to carry out complementary activities on benefit-sharing. This could be a key target of part of (or group of) NBD countries to make a bid—‘what role for civil society in benefit sharing’ could be a theme?
· The purpose of this fund is to promote the participation and active engagement of a broader range of stakeholders. Grant recipients could include NGOs and other civil society groups, as well as research and teaching institutions, and private sector enterprises. This is clearly a major opportunity for the NBD to explore, or to assist others in exploring. Proposals would be evaluated on a competitive basis and grants will be awarded for the most promising and innovative ideas.

	ENSAP
	

	· Eastern Nile Planning Model. The development objective is to assist in identifying, evaluating and prioritizing projects as part of the investment planning process for the sustainable development and management of Eastern Nile waters. Components are institutional and human capacity strengthening, development of a modeling system and information management. The funding is $490k and began in September 04.
	· The project is developing an operational EN Planning Model and associated Information; a Management System (for investment planning); Enhanced human and institutional capacity – regional/national; (continuous model improvement, application and maintenance). NBD has scope to feed into the model development, particularly with respect to the enhancement of human and institutional capacity.

	· Baro-Akobo Multipurpose Water Resources Development. The immediate objective of the Baro-Akobo Multi-purpose project is to formulate and implement an integrated multipurpose investment project in the Baro-Akobo (Sobat) basin.  Within the framework of the Integrated Development of the Eastern Nile project (IDEN), the sub-project adopts an integrated approach to address issues such as hydropower development, irrigation and drainage, flood management and river regulation, rural social and economic development and navigation. The development objective of the Baro-Akobo Multi-purpose project is to promote social and economic development in the region in an environmentally sustainable manner The regional significance of this project will be to facilitate investment in this most isolated and economically backward region by way of regulation of river flows, hydropower generation, irrigation development and navigation stretching for thousands of kilometers over the Baro-Akobo-Sobat system, the White Nile and the Main Nile.  Important regional benefits are expected through efficient navigation that will link the region with the Sudan and Egypt, thereby promoting trade and investment. Additional regional benefits of the Baro-Akobo Multi-purpose development include regional food and energy security, balanced rural development, sustainable peace and cooperation in the region. 

	· The project will seek to achieve improved management of water resources for multiple water uses; increased hydropower generation and irrigation development; improved flood management and increased water yield; enhanced environmental protection of the basin; and strengthened institutions.

· The CRA for Baro-Akobo Multi-Purpose Project will be based on the methodology developed for the watershed management project, as recommended by the 13th ENCOM meeting. The CRA will rely heavily on the analysis of the three country-level studies and on specific regional thematic analyses, and will focus on the incremental gains of cooperation and the distribution of costs and benefits. Potential regional benefits of Baro-Akobo Multi-Purpose Project may include more common benefits such as regional food security, reduced expansion of agriculture into marginal areas through intensification, more productive water use and reduced evaporation losses, better energy availability, and improved navigation and trade. They may also include other regional benefits such as regional public-private partnerships and cooperative investments, joint marketing of inputs and outputs, contract farming and agro-processing. It is important that all of these more or less conventional benefits are identified. The NBD can play a key role in assessing these benefits from a social/civil society perspective against anticipated costs of the project in social, environmental and financial terms. Since this will require a fair amount of “out-of-the-box” thinking, the Baro-Akobo Multi-Purpose Project CRA will include an analytical phase to comprehensively identify such potential benefits. At the end of this phase, the Eastern Nile countries will acquire the information and analysis necessary to reach agreement on a plan of action for launching cooperative efforts in Baro-Akobo Multi- Purpose Project. Some of the potential regional benefits may require specific thematic studies that supplement the national analyses, e.g., on regional marketing opportunities, projections of demand for agricultural products and inputs, power markets, navigation and regional (cumulative) social and environmental impact assessments. The CRA will conduct these analyses. The NBD therefore has an important and specific target in these CRA activities and in the specific regional assessments on social and environmental impact assessment.



	· Flood Preparedness and Early Warning Project. Climate and river flows in the Eastern Nile (EN) are highly variable, and the region is prone to extremes of droughts and floods.  During high rainfall periods the major rivers in the region can give rise to large scale riverine flooding, particularly in flood plain areas in Sudan and Ethiopia.  Potential climatic changes may also impact the nature of flooding.  To date, there is no integrated or cooperative flood preparedness and early warning system for the basin. Improved capabilities to monitor and forecast rainfall and flow, particularly in the highland areas, coupled with agreed mechanisms to disseminate information during critical periods, could provide increased warning time within each country and to downstream countries.  This warning information, along with well-planned flood preparedness programs in each country, would help to reduce flood-related damage and loss of life in Ethiopia and Sudan, and enhance reservoir operations in Egypt. Regional cooperation would greatly enhance the flood forecasting capabilities of all EN countries. The long-term objective of this project is to reduce damage and loss of life from major floods, and to increase the benefits from excess flood waters, in the EN countries.  The development objective of this project is to improve regional coordination and national capacity in preparedness for and early warning of major floods in the Eastern Nile. 


	· The components of the project are: Operational flood forecasting systems in the EN countries; enhanced flood mitigation plans at regional level (transboundary options); Enhanced flood mitigation plans for major damage centers   at the national level; Flood warning, emergency preparedness and response plans (national/regional) Expected Results. Expected immediate results from the project will be refined during project preparation, but are likely to include:
· Assessment of the vulnerability and flood risk in the EN region that will assist in designing and operating flood forecasting and warning systems, identifying practical mitigation options, developing emergency response and communication plans, and support ENSAP investment planning. The NBD can provide key expertise in vulnerability and livelihoods linkages at a local level in Sudan and Ethiopia.
· The identification of transboundary options for enhancing flood management at the regional level and enhanced flood mitigation plans for major damage centres at the national level based on stakeholder participation and supported by strengthened institutions, trained staff, and public awareness programs. NBD can help build in to the stakeholder participation its own networks of stakeholders in the respective countries.

· Operational flood forecasting systems in the EN countries with appropriate compatibility and agreed mechanisms for exchanging information to support regional cooperation and collaboration during critical flood events. 

· Emergency preparedness and response plans at the regional level, and enhanced plans at the national level, based on stakeholder participation and supported by strengthened institutions, trained staff, and public awareness programs. There is a critical role for civil society to play here, both in terms of analysis of impact and vulnerability and in terms of how to respond to major flood events. The NBD could be highly pro-active in this sub-component.
· Conducting and/or disseminating regional analyses (such as climate or seasonal forecasts), facilitating dialogue on regional flood issues, and providing capacity building and technical support to national activities. Again, involvement in facilitating dialogue could be a key role of NBD networks.


	· Ethiopia-Sudan Transmission Interconnection.  This project will provide a high-voltage transmission line connecting Ethiopia and Sudan as well as an EN Power Trade Investment Program. The low level of access to infrastructure services, including electricity is a major barrier to economic development. Power shortages and unreliability of supply are common in the two countries. The poor quality and variability of electricity service is characterized by low voltage levels and voltage fluctuations beyond acceptable ranges creates frequent blackouts and brownouts. Insufficient reserve capacity to meet fluctuations in hydro-generation (in case of severe drought conditions) has also led to unreliable power supply and need for industry to maintain costly back-up. This lack of reliable supply contributes to reduced economic competitiveness. By constructing a transmission line, the proposed project will increase reliability of supply in the two countries by taking advantage of the hydro-thermal complementarity of the two systems, and the variability in peak demand. In addition, the two countries may trade not only energy but also reserve capacity that provides an incentive to coordinate outages so that the total reserve margin on the interconnected system can be reduced, resulting in capital and operating cost savings.
	· Ethiopia and Sudan have small electricity sectors, each with a total installed capacity under 700 MW (628 MW in Sudan and 506.9 MW in Ethiopia). Overall electrification rates are very low (less than 10% in the two countries), and per capita energy consumption among the lowest in the world, despite the availability of large energy resources. The envisaged project will support investments in infrastructure that will facilitate the coordinated development of interconnection facilities between the two countries and thus start to remove physical constraints to power system integration. The Nile Basin Initiative recognizes that the potential for improved electricity trade in the Eastern Nile countries is enormous and can provide significant economic, employment and environmental benefits. One of the impediments for the development of a regional market is insufficient transmission infrastructure. The project is expected to create the transmission capacity to deliver firm power between Ethiopia and Sudan.  The NBD can focus on power trade at both basin and sub-basin levels in terms of civil society participation in assessment processes; in terms of targeting energy needs and in terms of the complementarity to developing alternative energy sources.

	· Irrigation and Drainage project. Irrigation is more than a means of producing food and is generally seen as one of a number of vehicles for social development, contributing to rural employment and the alleviation of poverty. In the particular context of the Eastern Nile countries, irrigation is also a privileged vehicle for regional cooperation. The CRA will be the ultimate stage before detailed project preparation, and is set up in order to bring consensus amongst the riparian countries on their actual formulation, their scale and scope, their benefit and cost. As a result of the CRA and to the extent needed, institutional arrangements and relationships amongst the countries involved will be developed to ensure compatibility between the wider development objectives and the means to achieve them. The detailed design of irrigation systems must be appropriate to the agricultural and social systems and all technical alternatives need to be considered. The key parameters used in cost-benefit analysis for options analysis must be realistic and based on practical experience. Particular attention needs to be given to estimates of water production, crop yields and commodity price forecasts. Risk assessment and sensitivity analysis are needed to ensure forecasts are not too optimistic and so likely to engender failure. Irrigation projects require efficient institutions to be established prior to completion of the infrastructure.
	· The Irrigation and Drainage project seeks to increase production and productivity, to enhance income and to reduced poverty and improve food security.  The NBD has a key role to play not just in the EN region, but more widely, to assess irrigation objectives and approaches from a broad range of social development and livelihoods perspectives: is large-scale irrigation cost effective use of resources; does it harm other water users (pastoral communities included); is sustainable in the long-term and are irrigation schemes well sited in the basin as well as national context?



	· Watershed Management. The immediate objective of the Eastern Nile Watershed Management project is to establish a sustainable framework for the management of selected watersheds in order to improve the living conditions of the people, enhance agricultural productivity, protect the environment, reduce sediment transport and siltation of infrastructure, and prepare for sustainable development oriented investments. The development objective of the Eastern Nile Watershed Management project is to improve standards of living of the population living within selected watersheds in the Eastern Nile region, decrease population pressures and increase land productivity so that sustainable livelihoods and land use practices can be secured for the target populations. The overriding regional significance of this project will be erosion control leading to decreased siltation and sedimentation in downstream river/reservoir reaches, which will increase reservoir life, improve hydropower production and irrigation efficiency, as well as protect critical aquatic habitats.  A second important regional benefit will be an overall increase in land productivity, which will yield higher agricultural outputs, and thus enhance food security and alleviate poverty. Any intervention designed to address watershed management in Ethiopia and Sudan must be designed to address the root causes of land degradation, soil erosion, sedimentation, and soil fertility loss.   In view of the multi-sectoral nature of the problem (land degradation, fuelwood demands, population pressures, illiteracy, lack of alternative sustainable livelihoods, etc.) a comprehensive and integrated approach is required, as traditional watershed management actions, in this case, would treat the symptoms, as opposed to address the root causes which lead to the spiral of degradation and poverty. 
	· The project aims to decrease land conversion and increase land productivity; reduce sediment load; improve poverty alleviation and improve alternative livelihoods; help institutional strengthening; reduce population pressure and improve rangelands. The goals of the Watershed Management project suggest a hugely interconnected development problem that is bound up in sustainable livelihoods strategies of the poor, institutional relationships at a local level, climatic factors, water management practices and state-society relations. The NBD has a particular challenge in engaging at this level of analysis, but has a comparative advantage in being able to draw on local-level analysis and experience. It could and should develop inputs into the WM project, including assisting in stakeholder consultation and local level piloting of different approaches. 



	NELSAP
	

	i) Two on-the-ground investment programs: 
	

	· Efficient Water Use in Agriculture. A coordinated multi-country program with direct benefit to poor subsistence farmers, through improved productivity by investments in rainwater harvesting and water conservation techniques, small scale irrigation, and livestock management. Efficient water use will be promoted to alleviate the major environmental threats of erosion, soil fertility loss, and sediment in streams and rivers. 
	· The objective of the project is to improve the productivity of small scale agriculture and animal industry through a program co-ordinated across the participating NEL countries to improve and develop water use. The project will on a regional level seek to create a favourable environment for private sector involvement in small-scale irrigation development. It will invest in participatory development of water harvesting/water conservation techniques, small scale irrigation and livestock management in combination with agricultural extension for subsistence low-output farming in each country. The project period is planned to be five years. The preparation phase includes a feasibility study that includes a baseline survey for each country and the drafting of detailed project documents. For the NBD this is a useful contrast to the ENSAP Irrigation project which focuses more on large-scale irrigation. There is scope here for the NBD to compare and contrast the two in light of the NBI’s overall objectives of poverty reduction and socio-economic development.


	· Power Development and Trade. This project is developing infrastructure consisting of small scale hydropower development in a critical area, and strengthening transmission interconnections between several pairs of countries. The program consist of six projects that will provide (i) the near term prospect of alleviating power shortages, probably the most important existing constraint on economic growth in several of the riparian countries, and (ii) the medium term prospect of leading to rural electrification programs. The power projects have been the subject of significant preparation work already, which has indicated likely high levels of economic justification for most or all of the individual projects. In the case of the hydroelectric power development project, careful attention will be given to ensuring acceptable environmental and social impacts, in addition to putting in place sustainable power sales arrangements in close coordination with the Shared Vision Program promoting power trade. These are the two largest programs in terms of capital investment. The program is made up of two sup-programs divided into six separate projects. The Long-term objectives of the program are: Regional economic development and improved quality of life through provision of ample power supply at reasonable prices; increased regional power supply in the NEL Region by improving export/import capabilities between NEL member countries; and improved reliability of power supplies and the quality of power delivered through interconnecting the currently isolated networks in each country.
	· 1. Rusumo Falls Hydro-Electric Power Development  (BUR, RWA, TAN). The objective of the project is to supply new energy and capacity to the existing power grid based on renewable hydropower energy, to foster international cooperation in hydropower project development, and to electrify new areas and improve regional power supply reliability by interconnecting the power networks of DRC-East/ Burundi/ Rwanda and the national network of Tanzania. The project consists of construction of a small dam, a reservoir, a 40-60 MW hydropower station at the Rusumo Falls on the Kagera river, and the building of transmission lines to the riparian countries. Preparation activities include in the first phase an updated design of the existing documentation, a design review of alternative options including a run-of the river scheme, a Preliminary EIA, a cost/benefit assessment of different options and a design review of regional transmission interconnections. In the second phase detailed design will be undertaken and a full EIA and a Resettlement Action Plan conducted. Clearly this is acritical project for the NBD to engage with at an early stage, both in terms of environmental and social issues. There are many ways the NBD can help to raise awareness, provide on-the-ground data and analysis and work with the media to establish the socio-economic context to the proposed project.

· 2. Ranking and Feasibility Study of HEPs in the NEL Region (BUR, DRC, KEN, RWA, TAN, UGA, EGY, SUD). The objective of the project is to rank proposed hydropower development options larger than 50 MW with a view to supplying the future interconnected transmission system of the NEL region, to update the costs of past studies and project proposals, and determine a common ground for comparing projects and to provide sufficient documentation enabling financing, licensing, procurement and construction of one or more hydropower projects having benefit to more than one NEL country. In a second phase feasibility studies will be undertaken of one or two promising hydropower development and transmission options, including documentation of economic justification and environmental and social impacts. Preparation activities are minimized. How projects are ranked in terms of social and environmental costs and benefits could be something the NBD contributes to.
· 3. Transmission Interconnection between Kenya and Uganda (KEN, UGA). The objective of the project is to strengthen the existing interconnection between Kenya and Uganda to permit the export of more power from Uganda to Kenya after the Bujagali HEP comes into operation. Preparation activities include a Feasibility study, EIA and Design Specification Report confirming voltage levels, transfer capacity, conductor size, earthing protection etc. This is contingent, therefore, on the outcome of the Bujugali work, which the NBD has a key stake in influencing and highlighting.
· 4. Inter-connections between DRC-Burundi and Rwanda (BUR DRC and RWA). The objective of the project is to interconnect Mugomba in DRC with Giseni in Rwanda and Ruzizi II with Bubanza in Burundi to permit power exports from Mugomba and the Ruzizi schemes. Preparation activities include a Feasibility study, EIA and Design Specification Report confirming voltage levels, transfer capacity, conductor size, earthing protection etc. for both transmission interconnections. Again, the NBD can help to develop guidelines for civil society involvement in such projects which can be of use across the basin and for all levels of civil society engagement in the NBI.
· 5. Interconnection between, Burundi and Rwanda (BUR, RWA).The objective of the project is to strengthen the interconnection between Kigoma in Rwanda and Rwegura in Burundi to supply both extremities of the existing lines, as well as to provide grid power to Butari in Rwanda and possibly other small district centers along the route. This will create a transmission ring and strengthen the grid in both countries. Preparation activities include a Feasibility study, EIA and Design Specification Report confirming voltage levels, transfer capacity, conductor size, earthing protection etc. Similar issues to the above, but also to look at the interconnection of power systems within NELSAP at a strategic level in terms of benefits to civil society (relating to cost of power, alternative power options, impact on local communities, etc).
· Interconnection between Uganda and Rwanda (RWA, UGA). The objective of the project is to establish an interconnection between Mbarara in Uganda and Gikonda in Rwanda, to expand and strengthen the grids in northern Rwanda and south western Uganda, and enable exchange of power. Preparation activities include a review of the previous Feasibility Study including evaluation of technical feasibility, an EIA, and detailed design. 

	ii) Two natural resource management programs representing the first serious attempts to come to grips with threats to both the environment and peoples' livelihoods, in two specific "hotspot" areas:
	

	· Lake Albert and Edward Fisheries. To enable management of the fishery industry through inventories of fish stocks and investments in fishery management components and to improve the living conditions of the people of the fishing communities through investments in micro projects such as control of water hyacinth. The objective of the project is to establish a sustainable framework for the joint management of the fisheries in Lake Albert and Lake Edward to improve the living condition of the people and to protect the environment.
	· The project has three components: (1) a research component focusing on inventory of fish biodiversity and identification of issues affecting continued viability of fish biodiversity; (2) a fishery management component that addresses environmentally and socially sustainable management of fish species forming the basis of the subsistence and commercial fishery in the Lake; and (3) a micro-projects component for small scale investments on a community level addressing e.g. catchment management, water hyacinth control, access roads, water supply and sanitation . The project would be implemented in two phases. A first pilot phase in Lake Albert which would be expanded to Lake Edward. The project period is planned to be 5 years. The preparation phase will include the establishment of a joint project steering mechanism, a regional situation analysis addressing key issues affecting management of the two lakes, and the development of a comprehensive project document. The NBD has an opportunity to contribute to the knowledge environment surrounding these projects through joint studies, workshops and media-related dissemination, including in DRC. In particular it can focus on the value to poverty reduction initiatives of enhancing fish production in the two water bodies, whilst protecting natural biodiversity.


	· Water Hyacinth Abatement in the Kagera River Basin, to invest in controlling the serious threats of water hyacinth to the use and development of the water resources of the basin, for the people of the basin, and to the aquatic environment. The objective of the project is to eliminate adverse effects on environment, health and socio-economic activities, caused by water hyacinth infestation, by reducing to manageable levels the infestation of water hyacinth in the Kagera River basin.
	· The project will implement biological and physical Water Hyacinth control activities in the Kagera River basin; establish capacities at national and community levels, manage weed infestations and facilitate exchange of information and experience with control measures. Preparation activities include the identification of relevant institutions, formation of a regional steering committee, a survey of the Water Hyacinth distribution and the drafting of detailed project documents. The NBD can be represented on the SC and contribute to the debates on most environmentally and socially effective ways of abating water hyacinth growth.


	iii) A water resource management and development program consisting of three projects, dealing with serious existing problems in small to medium river basins within the NEL sub-region and shared by two or more riparians. It will support the development of new and effective mechanisms of joint water resources management and planning, and the provision of the hydrological infrastructure necessary for management decision making. 
	

	· Development of a Framework for Cooperative Management of the Mara River Basin to prepare for sustainable investments on a national and international level. The basin is shared between Tanzania and Kenya and is the site of conflicting development, and of two of the world's great wildlife parks.
	· The objective of the project is to establish a sustainable framework for the joint management of the water resources of the Mara River Basin, in order to prepare for sustainable development oriented investments to improve the living condition of the people and to protect the environment. The project includes a comprehensive study of integrated water resources management options for the Mara River Basin and capacity building in transboundary water resources management. The first phase of the project will create the enabling environment for the project for actions on the ground, and will include the establishment of a joint steering committee and drafting of a business plan for the project. Preparation activities are minimized. The fast-track approach to this project means that NBD involvement is important and can help to achieve immediate outcomes. This can be in the form of stakeholder involvement, research, dissemination and training.

	· The Kagera River Basin Integrated Water Resources Management Project is shared between Burundi, Rwanda, Tanzania, and Uganda, and is the site of much land degradation, but also of important development opportunities such as the Rusumo Falls Hydropower project. A coordinated framework is needed to realize these shared development opportunities. 
	· The objective of the project is to develop tools and a permanent institution for the joint, sustainable management of the water resources in the Kagera River Basin in order to prepare for sustainable development oriented investments through improvements of the living conditions of the people and to protect the environment. The project includes the development of a joint strategy, water allocation scenarios and capacity for the optimal use of scarce water resources. The first phase of the project will create the enabling environment for the project for actions on the ground, and will include the establishment of a joint steering committee and drafting of a business plan for the project. Preparation activities are minimized. Again, the NBD can capture ‘low-hanging’ fruits with this project and should target is in particular because of the Rusumo Falls Hydropower project component.

	· The Sio-Malaba-Malakisi Water Resources Management Project, alleviating development and use conflicts between communities using the water resources of these three adjacent basins fed from the slopes of Mt. Elgon, and shared between Uganda and Kenya. A joint management framework is needed in order to deal effectively with the competition for water for grazing cattle that has been the cause of intermittent transboundary conflict between peoples in the Malakisi Basin. The project includes small scale investments for domestic and livestock water supply. 
	· The objective of the project is to reverse the environmental degradation trends in the catchments by supporting the rural communities in adopting appropriate technologies in catchment management. This will include the development of a joint integrated management strategy for the three watersheds identifying investments that lead to economic benefit for the rural communities reduce environmental degradation as well as build capacity at the responsible national and joint institutions. Micro-project activities would include domestic and livestock water supply. The first phase of the project will create the enabling environment for the project for actions on the ground, and will include the establishment of a joint steering committee and drafting of a business plan for project. Preparation activities are minimized. The NBD has the opportunity to provide training on frameworks for conflict prevention, to help generate studies on social conflict issues and to develop guidelines to help in the develop of projects in areas of social/resource conflict. 


10 Financing arrangements 

The proposal submitted to DfID requests for £2.804 million to support implementation of the programme activities in the first two years, while that submitted to EU Water Facility requests approximately £1.88 million to support activities in part of the second year till the fifth year (see the unified workplan).

Since the appraisal of proposals submitted to the EU Water Facility may take a while, it is not easy to state immediately the exact nature of the overlapping funding period.  However, it is envisaged that these funds will be availed in the course of the second year  of the programme (2007) and will well fit in without a break in implementation.

For the first two years of establishment of the NBD as an independent and legally constituted international organisation, IUCN Eastern Africa Regional Programme (and office) will act as the “host organisation”.  Part of IUCN’s responsibility will be to ensure (as far as possible) that the NBD is registered as an international NGO with capacity to manage the NBD programmes and finances from then on.

The IUCN Eastern Africa Regional Office will sign a Memorandum of Understanding (MoU) with DFID to implement the proposed project – with technical support from ODI.  The funds will be disbursed to IUCN according to a schedule to be determined by mutual agreement. IUCN will administer the funds on behalf of the NBD and its Steering Committee, overseeing financial reporting, contracting and procurement processes until such time as the NBD is a fully established legal entity and has the capacity to manage large grants – in two years time.  Disbursements to individual countries will be on the basis of satisfactory achievement of project milestones (M1-M4). 

IUCN will assist with detailed planning for the programme each year and assist the Discourse Desk Facilitator to prepare contracts with each National Discourse Forum as required by the work plans.  Thus each National Discourse Forum will have a legal entity that can accept and manage contracts according to the laws of their respective countries; where this has not been achieved Country Coordinating Institutions will undertake legal responsibility.  Internal taxes (where they are relevant) will be the responsibility of the NDFs, taxes on contracts from the issuing countries will be negotiated as far as possible.

IUCN will assist the Discourse Desk to provide regular technical reporting in a schedule agreed with DFID.  Each NDF will prepare regular reports which will be monitored by the Discourse Desk, overseen by IUCN and forwarded to DFID as agreed.

ODI will be sub-contracted by IUCN as a technical partner to provide expertise on technical issues to the project.  Draft TORs are annexed in section 12.3.

Activities are scheduled to start in November 2005.  Sums allocated to IUCN in the following budget will cover all IUCN’s costs for managing the programme and finances and reporting on both.  Sums allocated to ODI in the budget will cover all subcontracting costs. Project management will be centred at the IUCN EARO in Nairobi with day-to-day support to the Discourse Desk provided by its Uganda Country office in Kampala.

The NBD, IUCN and ODI all recognise the need to establish a financially sustainable basis for the involvement of civil society in the NBI, including encouragement and assistance to the provision of local co-funding of activities (see section 7.1.2). This is to ensure that the NBD is capable of strengthening and increasing its involvement in the NBI after the end of the initial two-year DFID funding period. Following establishment of the set-up process, ODI and IUCN will work with the NBD through the DD to secure longer-term funding from other sources (both at national and international levels) on the basis that successful outputs from national and regional activities have been accomplished. IUCN and ODI with the NBD are currently putting together the second stage of a bid for financing by the EU Water Facility, having successfully passed the first proposal stage. Funding is being sought for a five-year period from the end of 2006. In addition, following on from a meeting in early 2005 held with donors by the ODI consultant, once established and up and running, the Discourse Desk will invite the involvement of other funding organisations in specific activities under the NBD.

Reporting

IUCN to DfID

IUCN will report to DfID semi-annually during the entire duration of the project for both technical and financial reports.  An agreed format between DfID and IUCN will be used.  DfID will grant IUCN a one and a half (1.5)-month grace period for reporting after each 6 months.  IUCN will give DfID a one-month period for a response.  If there is no response from DfID, then IUCN will deem such a report to be acceptable and approved to DfID.

ODI to IUCN 

This will be agreed between ODI and IUCN through a sub-contract (see draft ToRs for the sub-contracts in section 12.3).

Partners to IUCN

Partners will be required to submit both technical and financial reports to IUCN not later than 2 weeks after closure of the semi-annual period.

Financial Management of Institutions

Undertakings of IUCN to DfID

DfID will engage IUCN through an MoU with regard to the implementation of the NBD project.  IUCN as an institution has laid down policies on financial management which will govern this relationship (see attached Annex 1:“IUCN Manual for Accounting”).

Undertakings of ODI to IUCN

IUCN will engage ODI as a technical partner through a sub-contract, which will specify the financial management with regard to the delivery of agreed technical outputs.

Undertakings of partners to IUCN

Partners and IUCN will be bound by a Project Implementation Agreement (a draft template is herewith attached as Annex 2).  The implementation agreement is a document that stipulates the work plan, time frame, financial management, obligations of each institution, arbitrations, etc. of the relationship between IUCN and the partners.  

In addition to these undertakings, periodic internal audits will be carried out by IUCN to partners. IUCN will also arrange an audit of the overall project accounts at the end of the DfID funding period.  IUCN will also undertake to build capacity amongst partner institutions on a needs basis to ensure complete, accurate and timely financial reports.  A final independent annual external audit will be conducted by IUCN.  DfID has a right to inspect IUCN and partner institutions books of accounts at any time.

Disbursements 

DfID to IUCN

Upon signing of the MoU between IUCN and DfID, DfID will advance IUCN a first instalment to commence implementation of the first six months activities.  Subsequent disbursements to IUCN will be based on six months approved work plans and submission of financial & technical reports.  

IUCN to ODI

This will be agreed between IUCN and ODI in the sub-contract.

IUCN to Partners

Upon receiving funds from DfID, IUCN will disburse funds to partners through sub-contracts according to agreed work plans and budgets.  However, these disbursements will be dependant on satisfactory achievement of project milestones clearly stipulated in the technical and financial reports.

Inception phase

IUCN proposes an inception phase during the implementation of this project.  This inception phase will be used by IUCN to assess the implementing and reporting mechanisms established at the on-set of the project, of the partners.  The inception phase will be for an initial 6 months.  

During this phase, each partner will be given a window period of three months to organize the internal project implementation systems from the date of signing the agreement with IUCN.  Specifically, each partner will be required to:

a) open a separate bank account for the project funds.  This will facilitate ease of funding and monitoring;

b) prepare a three month work plan and budget;

c) set up financial and administrative systems.  However, prior to setting up of these systems, IUCN will carry out due diligence to assess the partners’ systems that are in place.
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Logframe 

	Project structure
	Objectively verifiable indicators
	Means of verification
	Risks and assumptions

	Goal

	To promote sustainable and equitable development, poverty reduction and cooperation between stakeholders in the Nile Basin and to create a shared vision among the riparian states
	· Increased collaboration between stakeholders in the Nile Basin

· Improved water utilization, management and resource governance systems operational across the Nile Basin
· Reduced poverty levels in the Nile basin countries
· Evidence of NBI projects having been impacted by NBD
	· Agreements between stakeholders in the Nile Basin

· Integrated water resource management plans
· National and regional economic and environmental reports
· NBI reports
· Human development indices and indicators of income level included in reports prepared by DD
· Economic reports, PRSPs
· Consultants reports; SAP project reports
	Poverty rates subject to external economic and political factors beyond the capacity of Nile Basin countries (and civil society) to influence

	Purpose

	Enhanced civil society capacity to engage in and influence all Nile Basin Initiative activities
	- More civil society organizations involved in NBI activities
	Surveys of NBI project activities and records of meetings held, media reports and independent evaluations; M&E reports prepared by NDFs and DD
	NBI programmes become hostile to civil society involvement

	Specific Objectives

	Objective 1: The open sharing and exchange of information on current Nile Basin development under the NBI promoted


	- Discourse system established and operational across the Nile Basin
	Project reports and workplans, progress reports, meeting reports, email listing, bulletin, number of hits on website, annual reports
	Information exchange mechanisms are acceptable and accessible to the stakeholders, NBI and governments willing to share information

	Objective 2: A pro-active approach to civil society engagement in development processes under the NBI-especially in the planning of large scale development interventions developed
	· Increased engagement of civil society by governments

· Involvement o f NDFs in governments SAP planning process

· NDF proposals incorporated in government plans and NBI Programmes


	· MoU between NBI and NBD, meeting reports, list of participants

· Action plans, internal agreements between NDFs and governments

· Internal agreements, action plans, media reports
	Good will from NBI and governments to collaborate with NBD

	Objective 3: Capacity for civil society to craft further ideas for developments that will centre  on the Nile and its waters, while reducing poverty in the basin built
	· Participatory impact monitoring framework developed

· Civil society organizations trained

· Environmental and social impact studies carried out by NDFs
	· Basin level and national level participatory impact monitoring framework completed and published on web

· Records of training sessions, curriculum, training manuals, list of participants

· Study reports, project progress reports
	· Civil society achieves a level of capacity necessary to influence the development and implementation of NBI projects

· Good will of civil society to be trained

· Training of civil society will result in capacity to carry out the impact studies

	Objective 4: Civil Society involved in the monitoring and evaluation of development impacts in the Nile Basin


	· Impacts monitoring frameworks established and functional
	- Regional and national frameworks
	· Civil society have the capacity and are willing to work across the basin

	Outputs: DEVELOPMENT PHASE

	1. Civil society network focused on NBI activities established in Nile Basin Countries
	Nile Basin Discourse established at basin and national levels in Sept 05

Process: development of network is participatory and inclusive
	M1: Regional and national workplans concluded and posted on web by Feb 06 including arrangements for process and impact M&E; communications recorded between national and basin levels; minutes kept of Steering Committee, General Assembly and National Forums meetings; process  of work-planning includes comprehensive civil society stakeholder  identification, consultation and engagement at national and regional levels.


	Civil society unable to communicate across national borders

	2. Civil society knowledge of and communications with NBI developed
	Knowledge development and dissemination takes place at national and regional levels by August 06 

Process of knowledge development involves increasing frequency of information exchange
	M2: Regional and national knowledge resource centres established, functioning and responding to demand by Aug 06; Databases kept of NBI materials and other data sets; records kept of information shared with NBI and between civil society; records kept of ‘information mining’ requests; records kept of information flow from and between NDFs, and between the NBD and NBI projects and processes
	Information and data on NBI projects not made available to civil society


	Project structure
	Objectively verifiable indicators
	Means of verification
	Risks and assumptions

	Outputs: ENGAGEMENT PHASE

	3. Civil society capacity to generate and disseminate research on pro-poor impact of NBI projects created
	Pro-poor audit of NBI projects carried out by Feb 07; action research and micro studies completed by Feb 07; external linkage and dissemination of results within basin and internationally by Feb 07

Process of engagement and cooperation in NBI projects strengthened
	M3: National and basin-wide Pro-Poor Audit published on web; Action research and micro studies published on web; records kept of all national and regional meetings published on web; no of joint activities undertaken with NBI projects, completed meetings, organised joint workshops, etc
	Research activities are prevented through political interference, conflict or other external factors

	4. Civil society capacity to engage in and influence all NBI projects established and developed
	Participatory impact monitoring framework created by Aug 07; training and capacity building for civil society undertaken at all levels by Aug 07; process of civil society capacity building strengthened
	M4: Basin-level and national-level Participatory Impact Monitoring frameworks completed and published on web; Training materials and records of training sessions held published on web; frequency of trainings recorded against objectives set in workplan, frequency of local-level activities related to NBI projects and processes recorded
	Civil society fails to achieve a level of capacity necessary to influence the development and implementation of NBI projects

	Activities (sequenced across Development (1-6) and Engagement (6-9))

	1. Establish Nile Basin Discourse Desk in Entebbe
	Office space and equipment provided and staff recruited to Discourse Desk by Oct 05
	Employment contracts; rental contracts
	Discourse Desk prevented from establishment in Uganda

	2. Establish National Discourse Forums in Nile Basin countries led by Country Coordinating Institutions
	Country Coordinating Institutions establish offices and convene meetings; NDFs elect national Steering Committee representatives by Oct 05
	Physical office addresses provided; Meetings records kept and national SC representatives attend SC meetings
	Political or other factors prevent NDF establishment in some Nile countries


	Project structure
	Objectively verifiable indicators
	Means of verification
	Risks and assumptions

	Activities (as above)

	3. Set workplans for activities at national and basin levels
	CCIs and NDFs undertake planning meetings and develop workplans; Discourse Desk produces consolidated workplan for basin Feb 06
	Records kept of planning meetings at national and basin levels; attendance records
	Commitment to engagement in NBI maintained by civil society

	4. Agree budgets for all activities on a six-monthly basis
	National Forums and SC undertake budgeting activities in Sept 05 and thereafter at six-monthly intervals
	Budgets agreed with SC, DD and IUCN and national and regional accounts established
	Funds are sufficient to carry out activities in each country

	5. Disburse funds to Discourse Desk and to Country Coordinating Institutions on a six-monthly basis
	Funds disbursed to CCIs at outset (Sept 05), thereafter at six-monthly intervals on achievement of project milestones
	Records of disbursement and receipt kept at country level and by DD
	Institutions capable of establishing financing arrangements and receiving funds on behalf of NDFs / DD

	6. Implement work plans according to agreed schedules
	Work plans implemented and milestones reached by countries and DD (M1 Feb 06; M2 Aug 06; M3 Feb 07; M4 Aug 07)
	Quarterly physical and financial reports provided by countries against budgets and work plans; consolidated six-monthly physical and financial reports provided by DD to IUCN
	Conflict and other factors do not destabilize countries sufficiently to prevent activity implementation on schedule

	7. Process monitoring
	Process monitoring integrated within national and regional activities by mid-06; 
	Process monitoring sections included in all physical reports by end 06; 
	Processes prove difficult to monitor and countries unwilling and/or unable to monitor them

	8. Undertake output to purpose review
	Output to purpose review undertaken after Year 1 (Oct 06)
	Output to purpose review report circulated to SC and IUCN/ODI
	Suitable external personnel available to carry out review

	9. Undertake participatory process and impact evaluation
	Participatory impact evaluation undertaken at the end of Year 2 by external consultants (Sept 07)
	Participatory impact evaluation report circulated to SC and IUCN/ODI
	Suitable external consultants available and willingness on part of civil society to participate


General Assembly


Gives strategic direction and helps steer NBD activities





Steering Committee / Discourse Desk


Formulates approach to various projects and programmes and guides NDFs





Fig 1. Linkage to Nile Basin Initiative Structures and Activities





Subsidiary Action Programmes office (ENSAP—(ENTRO) and NELSAP) Key focus of operational activities and development partner 





Shared Vision PMUs


Held accountable for stated objectives and integration with other NBI activities and broader socio-economic development processes.





NBI Secretariat


Focus of strategic-level  inputs on how NBI is addressing its stated objectives; evidence of impact, etc.





Country Coordinators / National Forums


Creates national programmes, implements and engages with NBI at national level





Country NBI Offices


Project offices / lead specialists / consultants Key activity partners for NDFs





STRATEGIC


Provides input on where and how NBD should engage and to what end








OPERATIONAL


Works at programme and project level to influence the way projects emerge and hw they are prepared and implemented 





RESPONSIVE


Works according to local-level perspectives on how projects will affect their lives and how they should be tailored to provide maximum local-level benefit



































National and local activities


Provides direct local engagement with communities and feeds up to higher level





Project areas


Major focus of efforts to respond to local needs and challenges of project developments and need to achieve stated goals.





Suggested Action Planning Framework at a National Level





1. What are your strategic objectives at a national level?


2. What are your specific operational objectives?


3. Which NBI institutions will you engage with in-country and what is your approach to achieving your engagement objectives in terms of human capital, financial resources and influencing methods?


4. How will you monitor achievement of anticipated influencing results?


5. How will you monitor process achievements?


5. How will you evaluate and review your success at a national and/or local level?


6. What are your key deliverables and what is your timetable for their production?











� At the meeting in Addis Ababa in May 2005 it was felt that the purposes of the NBD would be better served if the GA met annually. This is an operational amendment to the constitution that would have to be endorsed and ratified by the GA when it next convened. 


� This is outlined in more detail in 12.2.


� The inclusion of ODI was agreed at the Addis Ababa meeting in May 2005 and is for operational purposes under the two-year programme of support from DFID. 
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